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Board  cf  Trustees 

Alabama  Institute  for  Deaf  and  Blind 
The  Honorable  Members  of  the  Board: 

There  is  being  transmitted  herewith  a general  report  of  the  operations 
of  the  Institute  for  the  year  1948-49  (October  1,  5-948  through 
June  30,1949). 

These  reports  on  the  various  activities  and  functions  of  the  Institute 
have  been  prepared  by  various  persons  who  are  assigned  to  this  work, 

I believe  you  will  - find  in  these  reports  the  general  statement  of  the 
work  this  year.  Of  course  this  does  not  mean  that  everything  that  we 
have  tried  to  do  is  reported,  but  I an  indebted  to  the  principals, 
supervisors  and  others  who  have  responsibility  under  me  for  the  work 
and  accomplishments  this  year. 

My  first  year  has  been  a valuable  and  pleasant  experience,  I have  had 
cooperation  from  the  staff  here,  local  civic  organizations  and  citizens. 
Me  have  had  a fine  response  and  interest  on  the  part  of  civic 
organizations  and  citizens  in  general  over  the  state.  The  services  of 
the  Executive  Committee  of  the  Board  of  Trustees  have  been  most 
valuable  to  me  and  to  the  Institute*  Mr,  W.  L,  Baker,  Chairman  and 
Mr.  J,  Craig  Smith  have  been  ready  at  all  times  to  work  with  me  and 
the  Institute  to  determine  the  best  method  of  operation  of  the  Institute 
for  the  benefit  of  tho  children  of  the  State. 

The  interest  and  cooperation  shown  to  me  by  the  Board  during  this 
first  year  of  my  service  is  most  appreciated, 

Mhen  the  Board  of  Trustees  has  its  annual  meeting  I shall  go  further 
into  tho  needs  of  tho  Institute  and  make  certain  recommendations  as 
to  these  needs  and  further  progress  necessary  to  improve  the  schools 
for  the  benefit  of  the  handicapped  children  under  our  charge. 

I have  tried  to  concentrate  on  getting  before  the  public  the  needs 
of  the  schools  and  something  about  what  we  are  doing  for  these 
children,  I believe  it  is  important  that  a continued  program  of 
public  relations  be  carried  on# 

I pledge  to  you  my  continued  effort  to  give  here  at  the  Institute 
the  best  that  can  be  provided  for  these  handicapped  children. 

Respectfully, 
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SCHOOL  FOR  WHITE  DEAF 


I herewith  submit  my  first  annual  report  concerning  the  activities 
of  the  School  for  the  Deaf  for  the  year  1948-1949. 

ENROLLHEHT 

At  the  end  of  the  first  week  in  school  in  Spetember  1948  there  were 
enrolled  331  pupils.  Our  highest  enrollment  for  this  year  was  372 
pupils  - 218  were  boys  and  154  were  girls.  The  pupils  ranged  in  age 
from  six  to  twenty-two,  in  intelligence  from  borderline  to  superior, 
and  in  hearing  acuity  from  hard-  of  hearing  to  total  deafness. 

Since  the  amount  of  retardation  of  the  deaf  is  affected  more  largely 
by  the  age  at  which  deafness  occurs  than  by  the  degree  of  deafness, 
the  following  facts  arc  significant  in  the  evaluating  progress  made 
by  the  pupils:  Of  the  number  enrolled  138  were  born  deaf,  90  became 

deaf  before  they  were  three  years  old.  The  age  when  the  deafness  of 
79  occurred  is  unknown.  81  pupils  have  deaf  relatives.  As  shorn  by 
the  records  of  the  pupils  enrolled,  the  cause  of  deafness  of  about 
one-half  of  the  whole  group  is  congenital  deafness  or  birth  deafness. 
Often  the  parents  were  ignorant  not  only  of  the  cause  of  deafness  in 
their  child,  but  a!  so  of  the  age  of  onset  of  deafness.  We  cannot 
always  make  a reliable  classification  because  the  cause  is  sometimes 
erroneously  given  either  because  of  ignorance  or  from  embarrassment. 

Our  records  depend  almost  entirely  upon  parents'  statements  as  to  the 
cause  of  deafness.  Those  who  were  born  deaf  or  became  deaf  when  they 
were  very  young  entered  school  with  no  speech  and  no  vocabulary „ We 
had  31  such  pupils  this  year.  Thirteen  entered  who  had  been  kept  in 
public  schools  a number  of  years,  unable  to  make  progress j or,  they 
were  kept  at  home  because  their  parents  did  not  know  that  there  were 
schools  for  deaf  children,  or  that  they  were  too  selfish  to  send 
their  children  away  from  home  for  an  education.  Since  the  ages  of 
these  late  entrants  varied  widely,  and  we  did  not  have  the  facilities 
to  provide  special  instruction  for  them,  these  children  were  scattered 
in  various  classes*  Unless  special  coaching  can  be  provided,  these 
older  children  will  always  bo  misfits  socially  and  educationally. 

Two  pupils  who  entered  this  year,  Joe  Borders  and  Annie  Louise  Marsh, 
have  too  much  hearing  to  be  eligible  to  remain  in  a school  for  the  deaf. 
They  have  been  given  special  attention  and  consideration  this  year. 

In  spite  of  the  fact  that  it  took  time  from  other  classes,  Firs.  Hammett 
gave  Joe  individual  coaching.  We  fed  that  he  developed  sufficient 
initiative  and  has  shown  enough  progress  this  year  to  go  back  to 
regular  public  school  and  take  his  place  with  other  hearing  children. 
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The  following  shows  the  causes  of  deafness  for  most  of  the  children 
in  this  school  who  were  not  born  deaf: 


Meningitis 26 

Abscesses 9 

Whooping  Cough  8 

Pneumonia 9 

Measles .8 

Infantile  Paralysis  ....  .5 

Fall  or  Accident 5 

Bad  Tonsils .4 

Nerve 3 

Scarlet  Fever . 3 

Mastoid  2 

Ear  Infection  .......  2 


Influenza 2 

Mumps 2 

Cold  and  Fever 2 

Operation  .......  .2 

Burn 1 

Diphtheria  1 

Growth  in  Ears 1 

Inoculation  for  Diphtheria  1 

Blood  Poison 1 

Inflammation  of  Brain  , .1 
Bobby  Pin  in  Ear  ....  1 
Malaria  1 


ATTENDANCE 
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Most  of  the  pupil,  absences  this  year  were  caused  b: 
medical  treatment  and  by  the  epidemics  of  children 
sprca.d  among  the  younger  children,,  These  absences 
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There  were  some  pupils  who  left  the  campus  too  frequently  for  the 
weekend.  These  absences  were  demoralizing  to  the  pupils  who  were 
absent  and  they  affected  the  morale  of  the  other  pupils  who  stayed  on 
the  campus.  Effort  is  being  made  to  correct  this  situation.  It  has 
been  gratifying  that  most  of  the  pupils  came  back  to  school  on  time 
after  regular  holidays,  and  we  have  appreciated  the  cooperation  of  the 
parents  in  this  matter. 

The  following  pupils  have  completed  the  prescribed  course  of  study  in 
the  Acadomic  Department  and  received  diplomas  on  May  24,  1949: 

Edwin  Go  in  Selma,  Alabama 

Charles  Johnston  Birmingham,  Alabama 
Eugene  Jordan  Birmingham,  Alabama 
Bobby  Lou  llirns  Newville,  Alabama 

Forrest  Reaves  Anniston,  Alabama 

Tommy  Morgan,  Cullman,  Alabama,  spent  two-thirds  of  his  school  time 
in  the  print  shop  and  one-third  of  his  time  in  the  Academic  Department 
for  the  last  two  years.  He  successfully  completed  his  course  in 
printing  and  was  awarded  a certificate  in  printing. 
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Charles  Johnston  has  taken  the  entrance  examinations  to  Gallaudct 
College,  Washington,  D.  C,  Ho  will,  if  accepted,  enter  the  college 
this  fall.  The  college  preparatory  work  has  been  ably  carried  on 
under  the  direction  of  Hiss  Skehan,  supervising  teacher  for  the 
Advanced  Department. 

I recommend  that  he  be  given  whatever  financial  aid  that  can  be 
provided  through  the  Johnson  College  Endowment  Fund,  and  any  other 
funds  that  are  available. 

THE  TEACHING  STAFF 

We  have  boon  fortunate  in  that  we  have  been  able  to  hold  so  many  of 
our  trained,  experienced  teachers  in  spite  of  the  high  salaries  that 
teachers  in  other  schools  for  the  deaf  and  regular  day  public  schools 
arc  receiving.  We  have  indeed  been  fortunate  in  being  able  to  inter- 
est a number  of  superior  untrained  teachers  in  our  specialized  field. 
This  year  they  have  had  training  in  service.  They  have  been  under 
constant  supervision.  The  supervising  teachers  have  planned  daily 
work  with  these  untrained  teachers)  they  have  taught  for  them, 
supervised  their  teaching  and  guided  and  advised  then  in  their  work. 

This  year  our  teachers  were  able  to  take  advantage  of  the  opportunity 
of  several  courses  given  especially  for  teachers  of  the  deaf,  liiss 
Enfield  Joiner,  of  Talladega,  a nationally  recognized  authority  on 
speech,  taught  a thirty-six  hour  course  in  the  formation  and  develop- 
ment of  speech  to  all  teachers  who  had  never  had  formal  training. 

The  following  teachers  were  awarded  certificates: 

Hiss  Dorothy  Bolk 
Mrs.  Otis  Burton 
Mrs.  Allan  Dodge 
Mrs.  H.  G.  Dowling 
Mrs.  Alice  Eigle 
Mrs.  Ida  Florence  Fisher 
firs.  Lois  Howard 
Miss  Irene  Nelson 
Mrs.  Roy  Ritton 
Mrs.  A.  R.  Pounccy 
Mrs.  Faye  Sims 
Mrs.  John  I.  Tubbs 

Mrs.  A.  T.  DeBow  (a  substitute  teacher) 

All  Academic  teachers  and.  some  of  the  vocational  teachers  took 
advantage  of  two  other  courses  that  were  given  this  year.  Hiss 
Josephine  Quinn,  formerly  of  the  Minnesota  School  for  the  Deaf  and 
of  Kendall  School,  Washington,  D.  C.  taught  a twelve-hour  course  on 
Language  and  the  Wing* 3 Symbols, 

Dr.  Rachel  D,  Davies,  Professor  at  Kent  University,  Kent,  Ohio,  gave 
a course  on  methods  in  Teaching  Reading. 

All  three  of  these  courses  have  been  and  will  bo  of  great  benefit  to 
the  teachers,  and  in  turn,  to  the  school. 
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Our  teachers  arc,  on  the  whole , sincere  and  untiring,  and  take  great 
pride  in  their  work.  We  have  very  able  supervising  teachers,  Hiss 
McMillan,  Miss  Skehan  and  Mrs.  Hammett,  who  have  worked  with  me  and 
with  the  teachers.  They  have  given  me  their  whole-hearted  cooperation. 

Two  teachers  have  resigned,  Mrs.  J.  B,  McDaniel,  to  do  religious 
work,  and  Miss  Ruth  Clements,  to  take  special  training  to  teach  the 
deaf. 

It  is  difficult  to  predict  the  enrollment  for  the  coming  year.  If 
the  average  number  of  new  pupils  enters,  there  will  be  three  new 
beginning  classes.  The  loss  from  this  yoar‘s  roll  is  small.  There 
were  only  six:  to  receive  diplomas  or  certificates,  and  there  are  two 
others  who  have  been  recommended  to  go  back  to  public  school.  There 
arc  no  over-age  pupils  or  pupils  who  have  reached  the  time  limit  of 
school  attendance. 


SUPERVISORS 


At  the  beginning  of  the  year  there  were  two  new  supervisors,  an 
assistant  for  the  little  boys,  and  an  assistant  for  the  older  girls. 
During  the  year  two  floating  supervisors  were  added  to  give  some 
relief  to  the  boys*  supervisors  during  the  week  and  to  relieve 
supervisors  over  the  weekends  so  that  they  could  have  a week-end  off 
at  regular  intervals. 

The  education  of  the  deaf  child  has  long  been  recognized  as  a difficult 
and  highly  technical  typo  of  education.  The  basic  handicap  of  deaf- 
ness, the  lack  of  understanding  and  use  of  language  by  the  child  who 
is  born  deaf  or  who  becomes  deaf  at  an  early  age,  is  universal.  Our 
curriculum  is  about  what  is  used  in  other  schools  for  the  deaf,  vary- 
ing somewhat  because  of  facilities  and  equipment.  The  beginning  deaf 
child  has  to  build  three  vocabularies  - a small  number  of  words  the 
child  is  going  to  say,  a larger  number  hs  is  going  to  learn  to 
recognize  from  the  lips,  and  possibly  a still  greater  number  he  will 
learn  to  recognize  in  written  form.  As  the  child  continues  through 
his  first  four  or  five  years  of  school,  these  vocabularies  are  con- 
stantly broadened  and  he  is  started  on  the  long  struggle  whereby  he 
attempts  to  use  and  understand  language  as  an  expression  of  connected 
thought,  rather  than  individual  vocabulary  lists.  After  the  first 
two  cr  three  years  of  school  the  deaf  child  will  begin  on  some  of  the 
subject  matter  that  his  hearing  brothers  and  sisters  are  learning  in 
their  schools.  But  all  through  his  school  career  basic  language  and 
reading  must  remain  the  core  of  his  curriculum. 

In  referring  to  the  subject  of  English,  our  minds  turn  instinctively 
to  the  subject  of  reading  which  gives  our  pupils  one  of  their  most 
valuable  opportunities  to  acquire  English,  Our  pupils  are  now 
provided  with  many  of  the  state -owned  textbooks,  with  some  supplement- 
ary readers,  and  with  a number  of  good  library  books.  Every  pupil  has 
at  least  two  reading  periods  a day,  and  when  they  have  acquired  the 
vocabulary  to  begin  reacting,  the  teachers  help  the  pupils  in  selection 
of  desirable  library  books. 
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Daily  papers,  Weekly  Readers,  and  Current  Events  arc  read  by  the 
pupils  to  inform  themselves  about  the  happenings  of  the  day. 

The  boys  have  a reading  room  in  Taylor  Hall,  and  the  girls  have  one 
in  Gancy  Hall.  They  subscribe  to  many  of  the  current  magazines. 


RELIGIOUS  TRAINING 

Our  faculty  is  composed  of  men  and  women,  who  without  exception, 
have  the  welfare  of  their  pupils  at  heart.  These  teachers  give  Bible 
training  to  all  pupils  in  school.  They  give  moral  and  religious 
instruction  without  teaching  any  Creed.  Every  child  on  tho  campus 
is  in  Sunday  School  for  one  hour  on  Sunday  morning  under  his  regular 
teacher.  We  have  a comprehensive,  well-planned  course  of  Bible  study. 

This  year  two  out-of  -town  ministers  had  regular  services.  The  Rev, 
Robert  Fletcher,  an  Episcopalian  minister,  preached,  to  the  pupils 
every  fourth  Sunday  night.  Tho  Rev.  Mr.  H.  E.  Bollow,  a Lutheran 
minister,  preached  every  third  Sunday,  The  Rev.  Mr.  Claxton,  a 
Baptist  minister  from  Talladega,  preached  one  Sunday  night  in  April, 
and  the  Rev.  Mr.  Gamble,  also  of  Talladega,  preached  one  Sunday  night 
in  May.  The  Rev.  Mr.  Blackford,  the  Episcopal  minister  of  Talladega, 
gave  a devotional  at  chapel  in  April.  As  it  is  very  difficult  to 
provide  an  interpreter  on  Sunday  nights,  I should  like  to  suggest 
that  the  Pastors*  Union  send  a minister  to  us  once  a month  to  give  the 
devotional  at  our  chapel  exercises  on  Wednesday  morning. 

The  Wednesday  Chapel  exercises  arc  conducted  by  tho  deaf  men. 

The  older  boys  and  girls  attend  Christian  Endeavor  for  an  licur  Sunday 
morning  after  Sunday  School.  This  has  been  under  the  leadership  of 
Mir.  J.  K.  HcFarlane,  a retired  former  teacher  in  the  Alabama  School 
for  the  Deaf.  ^*c  is  a godly  man  and  his  life  and  teachings  have  had 
a wonderful  influence  on  all  the  boys  and  girls.  The  pupils  partici- 
pate in  planning  and  conducting  the  programs. 

TESTS 


In  the  primary  department  the  Pintnor  IIon-Language  Primary  Mental 
Test  was  given  all  beginning  children.  Over  a period  of  years  we 
have  found  the  results  fairly  valid  and  helpful. 

In  the  intermediate  and  the  advanced  departments  the  Stanford 
Achievement  Tests  were  given  twice  this  year.  The  resulting  scores 
were  transcribed  to  permanent  files  to  be  used  in  conjunction  with 
classroom  grades  in  determining  the  progress  of  the  pupils  from  year 
to  year  and  in  classifying  them. 


VISUAL  AIDS 


In  December  194S  wo  wre  very  fortunate  in  being  able  to  buy  for  the 
School  for  the  Deaf  a Boll  and  Ilowell  Auditorium  Projector  end  a 
screen  for  the  chapel.  These  have  proved  valuable  for  teaching  and 
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educational,  instruction  end  several  times  a month  for  pleasure. 

We  have  a Tri-Purpose  Projector  (Picturoll)  which  is  in  constant  use 
for  aid  in  teaching  in  the  classrooms.  We  have  a few  slides;  others 
from  the  School  for  Negro  Deaf  have  been  available  for  our  use. 

We  arc  cognizant  of  the  fact  that  the  chief  avenue  of  approach  to 
teaching  a deaf  child  is  visual.  Pictures  make  learning  much  more 
interesting  and  facts  easier  tc  retain;  however,  no  deaf  child  can 
learn  by  pictures  alone.  The  teaching  of  subject  matter  has  to  come 
first,  or  at  the  same  time  with  pictures,  then  visual  aids  may  be  used 
to  impress  or  imprint  the  factual  information  on  the  mind. 

Out  students  spend  a great  deal  of  time  taking  field  trips  to  places 
of  local  interest  to  study  the  activities  and  to  get  information  in 
the  library,  post  office,  court  house,  banks,  etc. 

Some  of  the  older  pupils  were  token  this  year  to  the  marble  quarry  in 
Sylacauga,  a group  was  taken  to  Birmingham  to  see  "Hamlet",  The 
seniors  end  juniors  were  taken  to  Chattanooga  for  an  educational  and 
recreational  trip.  The  seniors  and  juniors  earned  the  money  for  their 
trips  to  Chattanooga  and  to  see  "Hamlet"  through  their  candy  sales. 

The  boys  in  the  Shoe  Repair  shop  were  taken  to  Huntsville  to  visit  a 
shoe  factory. 


LIBRARY 


On  account  of  lack  of  space,  the  library  books  and  cases  wero  moved 
into  the  hall.  The  inadequate  lighting  and  lack  of  privacy  made  it 
difficult  to  sort  and  tc  find  books.  In  an  effort  to  keep  the  library 
straight  and  to  classify  the  books  lliss  Sims  devoted  a groat  deal 
of  time. 


EXTRA-CURRICULAR  ACTIVITIES 

Almost  every  hour  of  the  pupil’s  life  from  the  day  he  arrives  at 
school  to  the  day  he  returns  home  if  planned.  We  try  to  develop  and 
plan  for  every  phase  of  the  pupil’s  life.  He  spends  five  hours 
every  day  in  academic  work,  one  and  three-fourths  hours  in  vocational 
work,  and  one  hour  -under  the  direction  of  the  physical  education 
instructor. 

Birthday  panties  were  given  to  all  younger  children.  Levies  \icrc 
shown  for  the  little  children  in  Graves  Hall  every  Saturday  afternoon, 
and  to  the  older  children  several  times  a month.  There  have  been 
school-sponsored  parties,  dances,  frequent  informal  socials,  magic 
shows,  and  other  forms  of  entertainment.  Something  definite  was 
planned  for  almost  every  week-end  - cither  a party  or  a football  or 
basket-ball  game.  A committee  of  teachers  was  in  charge  of  each 
activity,  with  the  older  pupils  helping  plan  their  activities. 


* 
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Tho  Boy  Scout  work  has  been  under  the  direction  of  Hr.  Horan  Colburn. 
He  has  given  the  boys  splendid  training.  The  boys  have  made  definite 
advancement.  A group  of  the  older  scouts  went  on  the  Boy  Scout  Camp 
at  Camp  Mac  in  Hay, 

The  girls’  physical  education  director  took  the  girls  on  hikes  on 
Saturday  afternoons  when  the  weather  permitted  and  when  there  wore 
no  other  activities. 


HiYSICAL  EDUCATION 


The  physical  education  program  was  carried  out  under  the  direction 
of  Hr.  H.  L.  Baynes  with  the  assistance  of  Hr.  Colburn  and  Mrs. 
McDaniel.  They  taught  the  boys  and  girls  good  sportsmanship  and 
how  to  play  games. 


STUDENTS  AT  GALLAUDET  COLLEGE 

The  following  graduates  from  the  Alabama  School  for  the  Deaf  are 
attending  Gallaudet  College: 

Cinderella  York 
Steve  Mathis 
Bonnie  Teer 
Houston  Dutton 
Marjorie  Crosby 

I should  like  to  suggest  that,  if  it  is  possible  under  the  present 
set-up  or  if  the  Legislature  could  approve  such,  the  students  who 
go  from  the  Alabama  School  for  the  Deaf  to  Gallaudet  Collego  bo 
continued  on  our  enrollment,  and  the  money  thus  obtained  be  used  to 
help  defray  their  college  expenses. 

On  the  whole  these  boys  and  girls  are  worthwhile , hardworking,  earnest 
students,  deserving  of  any  help  that  the  school  can  give  them.  Their 
parents  arc  not  financially  able  to  help  then  very  much.  It  is  my 
belief  that  they  will  reflect  credit  to  our  school  end  to  our  state. 

The  course  of  study  of  the  School  for  the  Deaf  covers  fourteen  years 
(two  preparatory  and  twelve  grades). 

Pupils,  teachers,  and  supervisors  have  worked  on  the  whole,  in 
harmony.  There  have  been  few  serious  disciplinary  problems.  Ten  of 
the  older  pupils  were  suspended;  four  of  these  were  allowed  to  return 
this  year  to  school. 

Most  of  the  parents  arc  interested  in  the  school  and  in  the  welfare 
and  progress  of  their  children.  They  have  cooperated  and  have  been 
very  understanding  in  most  instances. 

The  spirit  of  the  school  has  been  good;  the  pupils  have  been 
responsive  and  happy,  and  have  made  progress. 
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I believe  that  we  have  kept  up  to  cur  high  standard  of  work  in  both 
Academic  and  Vocational  Departments,  Although  we:  havo  made  no  great 
changes  in  methods  or  procedure,  I believe  there  has  been  steady 
c due  a t i o nal  ad vane omont . 

I wish  to  acknowledge  with  gratitude  the  confidence  shown  in  me  by 
you  and  the  Board  of  Trustees  when  I was  appointed  Acting  Principal, 
of  the  School  for  the  Deaf  for  the  term  1943-1949* 

In  closing  I wish  to  thank  you  for  your  understanding  and  courteous 
consideration  of  all  the  problems  that  I have  presented  to  you  this 
year* 

Respectfully  yours: 


Catherine  Riser,  .Acting  Principal 
School  for  the  White  Deaf 


* 
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SCHOOL  FOR  WHITE  BLIND 


May  I submit  to  you  a brief  report  of  the  1943-49  school  term. 

VJe  at  the  School  for  the  Blind  are  proud  of  the  progress  which  has 
been  made.  We  have  seen  many  dreams  come  true  during  this  term,  and 
ve  want  you  to  know  how  grateful  we  are  to  you  for  what  you  have  done 
and  are  doing  for  the  Schools. 

The  enrollment  for  this  term  was  200,  This  was  the  largest  enrollment 
in  many  years.  Fifty-nine  pupils  have  been  given  the  advantages 
which  our  Three  sight-saving  classes  offer. 

Eleven  boys  and  girls  graduated  in  Kay  and  made  history  for  their 
school,  in  that  they  were  the  first  class  to  finish  the  twelfth  grade 
since  it  was  added,  and  the  first  class  to  be  divided  into  Braille 
and  sight-saving  classes.  Three  boys  and  two  girls  received  diplomas 
from  Talladega  High  School  in  addition  to  the  one  received  from  this 
school. 

The  health  of  cur  pupils  has  been  excellent.  After  the  Christmas 
holidays  wc  had  an  epidemic  of  measles  and  chicken  pox  which  was  taken 
care  of  by  our  nurses  and  doctors  in  a way  that  there  were  no  ill 
effectvS, 

The  school  dentist  was  able  to  take  care  of  the  emergency  dental  work 
by  having  a clinic  each  Tuesday. 

Upon  arrival  of  each  new  pupil  he  or  she  was  checked  by  the  nurse  and 
doctor  and  given  any  immediate  attention  Which  was  necessary. 

Was German  tests  were  made  on  all  new  pupils. 

RESOURCES  AND  ACCOMPLISHMENTS  OF  MEDICAL  SERVICE 


The  medical  program  which  was  begun  in  January  1943  through  the 
cooperation  of  the  Medical  College  of  Alabama  and  the  Jefferson 
Hospital  in  Birmingham  has  continued  and  has  done  wonders  for  the 
rehabilitation,  appearance  and  comfort  of  the  students. 

Dr.  Alston  Callahan,  Ophthalmologist  in  Chief  of  the  Institute  has 
cooperated  fully  in  sending  an  Ophthalmologist  to  us  for  two  days 
each  week,  thereby  giving  our  pupils  the  same  care  as  that  received 
by  private  patients.  A thorough  study  is  made  of  each  pupil  and 
recommendations  made  as  to  treatment  and  surgery  needed  as  the  case 
demands.  The  pupils  whose  vision  cannot  be  saved  are  benefitted  by 
other  means  such  as  removal  of  eyes  which  detract  from  the  appearance 
and  replacement  with  plastic  eyes  which  serves  as  a great  morale 
builder  and  has  a beneficial  cosmetic  effect  on  the  child. 

During  the  school  term  pupils  who  need  surgery  arc  taken  to  the 
Jefferson  Hospital  in  Birmingham.  In  some  cases  surgery  improves 
the  vision,  and  in  others  surgery  is  necessary  to  retain  the  vision. 
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Although  there  is  no  special  appropriation  for  needed  treatment  and 
surgery  for  indigent  cases,  we  have  been  able  through  the  efforts  of 
our  President  and  the  Board  of  Trustees,  who  worked  together  with 
civic  groups  and  sympathetic  friends  in  Alabama,  to  take  care  of  the 
emergency  cases.  The  parents  are  urged  to  assist  with  the  finances 
and  in  many  instances  they  do  cooperate,  which  enables  us  to  do  more 
for  those  whose  parents  are  unable  to  help.  The  compensation  received 
from  this  work  is  gratifying  to  all  who  know  of  this  great  achievement. 

Eighteen  pupils  have  benefited  to  the  extent  that  they  were  able  to 
return  home  and  enter  the  regular  day  public  schools. 

Our  ophthalmologist  has  cooperated  with  the  regular  public  schools 
by  giving  examination  to  those  pupils  recommended  by  the  principals. 

For  example,  one  little  girl  was  making  slow  progress  in  school  and 
when  examined  was  found  to  need  minor  treatment  and  glasses.  With 
these  corrections  she  began  immediate  improvement. 

CARE  OF  GLASSES 

The  University  Optical  Dispensary  in  cooperation  with  the  iledical 
College  has  cooperated  by  sending  an  experienced  man  in  this  profession 
at  least  once  a month  to  check  frames,  take  measurements  and  make  any 
adjustments  necessary  to  glasses,  plastic  or  glass  eyes.  This  Company 
has  helped  in  many  ways,  but  the  outstanding  example  of  its  generosity 
is  that  they  gave  one  of  our  girls  a complete  new  outlook  on  life  by 
fitting  her  with  a pair  of  beautiful  blue  plastic  eyes.  This  has 
added  to  her  cosmetic  appearance  and  at  the  same  time  has  been  a morale 
builder. 


DEPARTMENT  OF  OTOLARYNGOLOGY 


The  Iledical  College  of  Alabama  under  the  direction  of  Dr.  Gilbert 
E.  Fisher,  Otolaryngologist  in  -Chief  of  the  Institute  sends  a 
specialist  from  his  Department  to  our  school  hospital  twice  each  week 
to  make  examinations  and  do  emergency  work  and  treatment  that  is 
necessary. 

Audiograms  were  made  on  all  pupils  who  had  any  ear,  nose  or  throat 
trouble  to  detect  any  loss  of  hearing.  This  survey  will  be  continued 
another  year  and  until  all  pupils  have  been  examined.  Two  students 
had  tonsils  removed,  one  had  adcnoidcctomy  and  tonsillectomy  and  others 
were  given  radium  treatment  to  improve  any  loss  of  hearing  that  was 
detected. 


MUSIC  DEPARTMENT 


The  Music  Department  had  a very  successful  year  and  deserves  special 
mention. 

In  April  the  Band  entered  the  State  Band  Contest  which  was  hold  in 
Birmingham  and  was  given  a Superior  rating.  Twenty-nine  concerts 
wore  given  over  the  state  during  the  year,  and  the  band  played  for 
m lr.K'.v* ■>  o nnc  cii/'Vi  n <5  ■Pno_hV>rt  1 1 cmnr>P!_  cl  nV>S  nnd  mrades. 
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The  Band  is  now  looking  forward  to  a trip  to  New  York  in  July  to 
play,  at  the  International  Lions  Convention.  Three  concerts  will  be 
given  and  they  will  play  in  the  parade  also.  This  trip  is  being 
sponsored  by  the  Lions  Clubs  of  Alabama  and  by  donations  from  friends 
over  the  state* 

Each  of  the  four  music  departments  have  helped  with  S.  L.  M.  U. 
programs  and  have  given  special  music  for  Sunday  School  assembly  and 
for  special  chapel  programs.  Programs  were  given  during  the  year  for 
many  visitors  to  our  school.  The  recitals  which  were  given  by  each 
department  at  the  close  of  school  reflected  the  fine  work  and 
cooperation  of  the  teachers  and  pupils  in  the  entire  department, 

4 

SIGHT-SAVING  CLASSES 

After  much  effort  and  study  Sight- saving  classes  were  begun  for 
Junior  and  Senior  high  school  students  in  the  spring  of  194^.  Last 
fall  this  program  continued  with  new  progress.  A Sight-saving  class 
was  added  in  Graham  School,  regular  public  school  of  Talladega,  to 
take  care  of  the  fourth,  fifth  and  sixth  grades.  In  order  to  keep 
our  small  children  on  the  school  campus  and  due  to  the  large  enrollment 
in  the  public  schools,  a special  Sight-saving  room  was  provided  in 
Oliver  Hall  for  the  first,  second  and  third  grades. 

We  now  have  four  complete  and  well  equipped  sight-saving  rooms  giving 
us  the  best  organization  possible  in  this  type  work. 

BRAILLE  ACADEMIC  DEPARTMENT 

Although  the  Sight-saving  classes  have  been  the  center  of  attraction 
for  a time,  this  department  has  continued  to  move  with  progress. 
Teachers  and  supervisors  have  worked  together  and  have  displayed  a 
real  interest  in  the  growth  and  development  of  the  children, 

A survey  was  made  of  the  loading  schools  over  the  United  States  in  an 
effort  to  improve  and  to  keep  our  schools  up  to  highest  standards. 
Achievement  tests  were  given  this  year  to  determine  the  intelligence 
and  progress  of  the  pupils. 

VOCATIONAL  DEPARTMENT 


Our  Vocational  Department  is  limited  at  present  and  needs  expanding 
to  give  additional  trades  courses  to  the  boys  and  girls. 

The  tuning  department  has  been  progressive  and  pupils  finishing  from 
this  course  arc  always  fortunate  in  finding  work.  Five  boys  received 
certificates  this  year  in  piano  tuning. 

Through  the  cooperation  of  the  Cosmetology  Department  of  the  School 
for  the  Deaf  we  had  four  girls  from  this  school  taking  training  in 
cosmetology  for  the  past  two  years.  They  attend  classes  two  hours 
each  day.  The  Vocational  Rehabilitation  Service  equipped  a room  in 
the  girls’  domd tory  last  year  to  enable  the  girls  to  complete  the 
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Mop  and  Broom  making  and  chair  caning  is  the  main  training  given  to 
boys,  and  sewing  is  the  main  vocation  for  girls.  Eash  department  has 
done  a better  job  this  year  due  to  the  fact  that  we  secured  some  new 
equipment. 

Students  in  the  seventh  through  the  twelfth  grades  are  taught  typing 
and  Ediphone  training  in  both  Braille  and  Sight  Saving  classes.  This 
departments  also  takes  care  of  the  correspondence  for  the  pupils  in 
the  lower  grades. 


SPORTS  AND  ACTIVITIES 

The  Physical  Education  program  is  incomplete,  but  the  pupils  cooperate 
and  work  to  the  best  of  their  ability  with  the  facilities  available. 
Classes  are  held  in  the  morning  for  the  smaller  children.  Games  are 
played  at  recess  time.  In  the  afternoons  from  3:30  until  4:45  the 
entire  student  oody  is  required  to  take  physical  education  unless 
given  an  excuse  by  the  nurse,  doctor  or  supervisor  in  charge.  They 
are  grouped  according  to  age  and  each  group  has  a student  leader.  They 
walk,  play  games  such  as  volleyball,  basketball,  croquet,  etc.  Through- 
out the  year  they  have  competitive  sports  by  groups,  culminating  in 
Field  Day  on  May  lbth. 

Teachers  and  Officer  have  been  generous  with  entertainment  and  parties 
for  all  students. 


REHABILITATION 

Helen  Keller  has  said, "There  is  no  doubt  in  my  mind  that  we  render  the 
greatest  service  to  the  unfortunate  when  we  enable  them  to  feel  that 
they  are  useful  members  of  society,  capable  of  working  for  others  as 
well  as  for  themselves." 

This  is  a good  definition  of  the  service  the  Vocational  Rehabilitation 
Department  is  doing  for  our  handicapped  boys  and  girls.  Special 
counseling  and  guidance  is  given  in  selecting  a suitable  vocation  for 
each  boy  and  girl.  Some  are  advised  to  continue  their  education  at 
our  higher  institutions  of  learning  and  are  aided  financially  through 
the  Rehabilitation  Service.  Others  are  placed  in  training  for  Vending 
Stand  operation,  others  in  work  shops  and  industries. 

It  is  my  hope  that  this  report  will  give  you  an  insight  of  the  work 
which  has  been  done  during  the  school  year.  When  it  is  summed  up 
we  realize  that  it  has  been  a busy  year  of  work  and  play. 

Speaking  in  behalf  of  officers,  teachers  and  pupils,  I wish  to  say 
that  we  are  grateful  to  you  and  to  the  Board  of  Trustees  for  your 
interest  and  cooperation  which  has  resulted  in  a very  successful  year. 


Respectfully  submitted: 


SCHOOL  FOR  THE  NEGRO  EEAF  AND  BLIND 


The  Schools  for  Negro  Deaf  and  Blind  report  their  largest  pupil 
enrollment  in  the  history  of  the  school  - 57  blind  children  and 
165  deaf  children.  The  schools  had  a fine  year  of  progress  with 
achievement  tests  showing  grade  equivalents  for  the  deaf  pupils  in 
the  intermediate  and  advanced  groups  ranging  from  1,7  to  8,5  with 
both  a mean  and  an  average  grade  of  3.0  (93  pupils  tested.  This 
compares  favorably  with  the  original  achievement  tests  given  at  the 
opening  of  this  school  in  January  194-8  when  the  grade  equivalents 
ranged  from  1,6  to  4.9  with  the  mean  and  average  at  2.3  (71  pupils). 
The  aane  type  test  (in  Braille)  at  the  School  for  the  Blind  showed 
a higher  rating  for  the  pupils  from  the  fourth  to  seventh  grades 
ranging  from  4-6  to  9.7  with  a moan  grade  of  6,1  and  an  average  grade 
of  6.05  (20  pupils ) e 


An  enriched  eiurriculur.  at  both  schools  has  been  made  possible  through 
the  adcinioa  of  new  teachers,  sufficient  new  textbooks , and  much 
heeded  vocational  equipment.  Three  separate  toachex’  training  courses 
at  the  8-. ‘ho el  *>r  rho  Deaf  has  increased  the  efficiency  of  our  faculty 
in  handling  problems  encountered  in  teaching  reading,  language 
develpoment,  speech  and  speech-reading.  A fourth  course  on  the  Princi- 
ples of  Teaching  completed  our  teacher  training  work  for  the  year. 


The  School  for  Negro  Deaf  cooperated  with  the  Veterans  Administration 
in  tho  teaching  of  speech,  speech-reading,  and  kitchen  craft  to 
veterans  deafened  in  the  war. 


At  the  Negro  Blind  School  courses  in  typing,  choral  music,  study  of 
printed  material  for  partially  sighted,  basketry  and  chair  caning  for 
primary  girls,  wore  added  to  tho  curriculum. 

At  the  School  for  Negro  Deaf  increased  emphasis  upon  vocational  on-the- 
job  training  highlighted  tho  year.  Training  in  bricklaying,  plastering, 
and  cement  finishing  have  been  introduced.  Six  boys  are  learning 
sterilizing  and  bottling  at  the  school  dairy,  Throo  boys  and  four  girls 
are  training  at  the  school  laundry.  Tho  success  of  the  inovations  has 
led  to  plans  for  a greatly  expanded  on-  tho- job  training  program  for 
the  coming  year  in  which  our  girls  and  boys  will  take  over  the  opera- 
tion of  the  school  laundry  and  our  own  school  cafeteria  under  well- 
trained  supervising  personnel.  Courses  in  Upholstering,  slip  covering, 
curtain  and  drapery  mailing  will  be  added  to  the  curriculum  of  the 
Sowing  Department.  A strong  vocational  agricultural  program  should 
help  improve  truck  gardening  production  for  the  Institute  and  teach 
the  boys  the  management  of  chicken,  turkey,  pork  and  beef  projects. 

The  President’s  idea  of  a balanced  schedule  will  bo  introduced  this 
fall  with  all  pupils  having  three  hours  of  academic  work  and  three 
hours  of  vocational  or  pro-vocational  work. 
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Construction  has  progressed  favorably  at  the  School  for  Negro  Blind 
andthe  pupils  are  looking  forward  to  the  completion  of  the  two  new 
dormitories  and  dining  hall. 

The  campus  at  the  School  for  Negro  Deaf  has  been  sodded  and  terraced 
and  the  present  shop  building  will  be  moved  to  the  rear  of  the  campus 
until  a permanent  shop  building  can  be  erected. 

I honestly  believe  that  the  entire  staffs  of  the  Schools  for  Negro  Deaf 
and  Blind  have  continuously  done  their  best  during  the  year  for  the 
improvement  of  the  children  in  the  schools. 

Respectfully  submitted: 


Archer  f f • 'es,  F.?.ncipal 

Schools  :'v',  Thgro  Do  '.i  and  Blind 


DEPARTMENT  OF  OTOLARYNGOLOGY 
Medical  College  of  Alabama 


The  following  is  a report  of  the  work  done  by  the  Department  of 
Otolaryngology  of  the  Medical  College  of  Alabama  with  the  students 
of  your  schools  from  September, 1948  through  May,  1949. 

Number  of  Children  Examined  in  Deaf  Schools  Since 
Program  Began  537 

Number  of  Children  Examined  Sept.,  1943  through  107 


May,  1949 

White  59 
Negro  48 

Number  We  Thought  Could  Be  Helped  80 

Number  Who  Need  Operations  345 

Number  of  Operations: 

Tonsillectomies  and  Adenoidectomies  60 

Mastoidectomies  4 

Sub-Mucous  Resection  1 

Number  Given  Radium  Treatment  115 

Number  Examined  at  White  Blind  School  53 

Number  Needing  Operations  26 


New  Equipment  Purchased  for  Use  by  Otolaryngologist: 

1 Portable  Suction-Pressure  Machine 

1 Electric  Autoclave  with  Sterilizer 

1 E.  N.  T.  Treatment  Chair 

2 Complete  Sets  of  T & A Instruments 
Other  Miscellaneous  Instruments 

2 Radium  Applicators  (Rented) 

Recommendations : 

1.  All  children  who  were  treated  either  by  operation  or 
radium,  or  both,  should  have  another  audiometric  examina- 
tion and  be  re-examined  for  possible  further  treatment* 

2.  All  Students  who  were  examined  and  had  audiometric  tests, 
but  no  treatment  this  year,  should  have  a repeat 
audiometric  study. 


3*  The-  hearing  survey  should  be  continued  in  both  white 
and  negro  blind  schools  to  determine  any  early  loss 
of  hearing  in  these  students.  It  is  suggested  that 
5 to  10  students  from  these  schools  be  tested  and 
examined  tidee  each  week  when  possible. 

4*  During  the  past  school  year  individual  recommendations 
have  been  made  on  several  students  regarding  'their 
possible  return  to  regular  public  school,  or  mental 
examinations,  etc.  These  recommendations  arc  on  file 
in  the  President’s  office. 

5.  Some  system  should  be  inaugurated  whereby  individual 
hearing  aids  can  be  provided  for  certain  students. 

Basic  facilities  for  replacement  of  batteries  and  minor 
repairs  should  be  available  at  the  school  hospital  and 
possibly  some  working  agreement  with  a Birmingham  concern 
for  other  repairs.  Upon  recommendation  of  the  doctor, 
parents  should  be  asked  to  provide  hearing  aids,  or  pay 
partial  cost,  with  the  school  paying  the  difference, 

6.  The  Audiometer  at  the  school  should  be  placed  in  the 
hospital  is  a specially  provided  room  and  kept  there. 

A Technician  should  be  present  at  least  twice  a week 
when  the  doctor  is  here  to  do  audiometric  studies  on 
the  students. 

7.  It  is  suggested  that  tonsillectomies  and  adcnoidcctomics 
be  continued  in  the  school  hospital,  and  that  mastoid- 
ectomies and  other  operations  as  recommended  be  performed 
in  Jefferson  Hospital.  Operative  permissions  should  be 
obtained  prior  to  the  opening  of  school  next  year  on 
those  students  who  have  been  recommended  for  surgery. 


Respectfully  submitted: 


Wade  H.  Brannon,  M.  D. 
Resident  Otolaryngologist 


Gilbert  E.  Fisher,  II.  D. 
Professor  of  Otolaryngology 


EE  PARTI  ENT  OF  QPHTHALi  .'OLOGY 
Medical  College  of  Alabama 


The  following  is  a summary  report  of  the  work  performed  by  the  Department 
of  Ophthalmology  of  the  Medical  College  of  Alabama  with  the  students  of 
your  school  from  September  1,  1943  through  May  25,  1949* 


A.  STUDENT  ADMISSIONS  AND  TRANSFERS  TOTAL 

1.  Exam,  of  New  Applicants  for  Admission  79 

2.  New  Applicants  Ineligible  for  Admission  14 

3*  New  Applicants  Admitted  65 

4*  Recommended  for  Transfer  to  Public  School  20 

5.  Probable  Transfer  to  Public  School  11 

6.  Transfer  to  Sight-Saving  Classes  59 

B . CLINICAL  EXAMINATIONS  AND  TREAT!  ENTS 

1.  Total  Number  of  Patient  Visits  837 

2.  Patients  Refracted  86 

3*  Glasses  Prescribed  38 

4.  Orthoptics  Examinations  9 

5.  Special  Examinations  22 

6.  Special  Treatments  32 

7.  Special  Cases  2 

C.  TOTAL  SURGERY  PERFORI ED 

1.  Cataracts  31 

2.  Glaucoma  9 

3.  Retinal  Detachment  . 1 

4.  Enucleation  1 

5.  Removal  of  Dermoid  Cysts  2 

6.  Cataract  Extraction  1 

Plastic  repair  to  Lower  Eyelid  1 


7. 


« 


Page  2 


Department  of  Ophthalmology 


D.  OPERATIONS  NEEDED 

E.  ARTIFICIAL  EYES  NEEDED 

F.  PLASTIC  C0NFQR1ZBRS  NEEDED 

G.  EYE  INSTRUMENTS  AND  EQUIPMENT 


EQUIPMENT  SECURED 

COST 

1* 

Surgical  Instruments 

$ 94.25 

2. 

Giant  Ophthalmoscope 

90.00 

3. 

Transformer  and  Cord 

16,00 

4. 

Cross  Cylinders 

7.50 

5. 

Trial  Frame 

55.00 

170 

10 

6 


H.  RECOMMENDATIONS 


A.  There  should  be  a nurse  who  can  travel  between  the  different 
schools  to  see  that  medications  arc  properly  administered  to 

the  children,  and  to  see  that  they  are  wearing  glasses,  occluders, 
etc.  which  have  been  prescribed  by  the  examining  physician, 

B . We  hearily  endorse  the  policy  of  having  each  applicant  examined 
by  a competent  ophthalmologist  before  being  referred  to  your 
school,  as  is  stated  on  the  new  application  forms, 

C.  A notice  could  well  be  distributed  and  posted  for  all  Principals, 
Supervisors,  Heads  of  Departments,  to  note,  enumerating  those 
persons  who  are  eligible  for  care  by  the  attending  Ophthalmologist 
and  those  persons  who  arc  not  eligible  for  such  care. 

I,  ACXF  0!  ILE  DGIiENT 

The  Department  of  Ophthalmol ogy  wishes  to  express  appreciation  for 
the  fine  spirit  of  cooperation  and  enthusiastic  endeavor  shown  by 
all  personnel  associated  with  the  care  of  the  children  at  your  school. 
The  interest  and  assistance  of  all  concerned  has  been  extremely 
helpful  and  gratifying. 


Sincerely  yours, 


Milton  Singer,  PI,  D. 
Resident  Ophthalmologist 


Alston  Callahan,  M.  D, 
Professor  of  Ophthalmology 


HOSPITAL  REPORT 


The  following  is  a report  of  work  done  at  onr  school  hospital 
during  the  year  1948-1949: 

1,  097  Patients  were  admitted  to  the  hospital 
4 > 218  Total  Number  hospital  days 
4 Average  number  of  days  per  patient 

73  Highest  number  hospitalized  in  one  day,  which 

was  during  measles  epidemic 

122  Measles  Cases 

22  Chicken-pox  eases 

18  Mumps  cases 

Routine  dental  clinics  were  held  each  Tuesday  and  Friday.  Eye  clinics 
were  held  each  Tuesday  and  Wednesday  until  January  1st,  then  changed 
to  Fridays  and  Saturdays.  Ear,  Nose  and  Throat  clinics  wore  held  each 
Monday  and  Thursday.  These  clinics  take  care  of  all  children  in  the 
schools  white  and  negro.  For  numbers  examined  and  treated  sec  the 
physician's  medical  reports. 

The  hospital  routine  begins  each  day  with  first  aid  to  students. 
Throughout  the  12  hour  day  there  appeared  at  frequent  intervals  students 
to  receive  first  aid.  Of  course,  there  was  the  routine  care  of  bed 
patients  at  all  times.  Only  2 or  3 times  during  the  entire  school  term 
was  the  hospital  without  a bed  patient  for  a few  hours. 

We  have  had  2 graduate  nurses,  one  of  these  a negro  nurse,  on  8 hour 
duty  with  a weekend  off  at  3 week  intervals.  Wo  also  had  a practical 
nurse  on  8 hour  duty  with  1 day  per  week  off  duty.  The  night  nurse  is 
responsible  for  patients  from  7:00  P.  M.  to  7:00  A.  M.  My  hours  arc 
irregular.  Some  of  the  clinic  days  are  long.  I am  on  24  hour  call  to 
duty,  which  sometimes  deprives  me  of  routine  weekends  off  as  scheduled. 

Respectfully  submitted: 


Billie  LeFoy,  R.  N. 
Head  Nurse 


- 


. 


RESIDED!  EIHSICIAH'S  REPORT 


Admissions  to  Hospital  1,097 

Hospital  Days  4,218 

Average  Hospital  Days  per  Patient  4 

Measles  Cases  122 

Chickenpox  Cases  22 

Itaps  Cases  18 

Pneumonia  Cases  12 

X-rays  22 

Fractures  4 

Appendectomies  (Citizen’s  Hospital)  2 


Several  sprains  and  minor  accidents 


The  general  health  of  the  children  at  the  Institute  has  been 
good  this  year,  with  the  exception  of  the  measles  epidemic,  which 
hospitalized  122  students,  but  fortunately  this  epidemic  did  not 
leave  the  children  with  any  bad  after  effects  or  unusual  complica- 
tions. 


Respectfully  submitted; 


Arthur  F,  Toole,  M,  D, 
Resident  Physician 


DENTAL  CLINIC  REPORT 


September ,194#  to  Hay  25,  1949 

TREATMENTS  & 


SCHOOL 

FILLINGS 

EXTRACTIONS 

CLEANINGS 

White  Deaf 

144 

82 

36 

White  Blind 

128 

37 

9 

IToqto  Blind  C:  Deaf 

44 

35.  .. 

9 

Total 

316 

154 

54 

E.  Z.  Satterfield 


I herewith  submit  my  report  as  Field  Agent  of  Ifche  Alabama  Institute 
for  the  Deaf  and  Blind  for  the  school  year  1943-1949 • 

Intensive  efforts  to  locate  pupils  for  our  Institute  were  made* 
Numerous  letters  were  written  and  visits  were  made  to  the  State 
Department  of  Education,  County  Superintendents  of  Education,  County 
Welfare  Departments  and  County  Health  Offices,  These  endeavors 
resulted  in  securing  I84  pupils  who  were  not  in  school  the  previous 
year  as  follows: 


SCHOOL 

NEW 

FQRIER 

TOTAL 

White  Deaf 

49 

6 

55 

White  Blind 

52 

2 

54 

Negro  Deaf 

53 

8 

61 

Negro  Blind 

12 

2 

_ 14__ 

Total 

166 

18 

I84 

This  is  the  largest  enrollment  of  new  pupils  in  the  history  of  the 
school „ 

County  and  City  Attendance  Supervisors  are  beginning  to  realize  that 
it  is  their  duty  to  assist  in  locating,  reporting  and  soliciting  new 
prospects  in  their  respective  counties. 

In  I lay  of  this  year  the  County  and  City  Attendance  Supervisors  held 
their  workshop  at  Clairmont  Springs.  While  there  an  invitation  was 
extended  to  them  to  visit  our  schools.  Programs  were  rendered  by  the 
White  Deaf  and  Blind  and  Negro  Deaf  and  Blind  Schools  showing  the  kind 
of  instruction  given  in  our  classrooms.  These  programs  were  well  given 
and  graciously  received.  Numerous  expressions,  pledging  their  hearty 
cooperation  were  made.  Also  many  letters  have  been  received  from  some 
of  those  in  attendance  pledging  their  increased  support  and  efforts 
in  seeing  that  all  handicapped  children  in  their  respective  counties 
avail  themselves  of  the  advantages  educationally  we  have  to  offer  them. 

Your  Agent  found  that  a fine  spirit  of  cooperation  and  loyalty  prevails 
amon&  the  parents  and  children  toward  the  Institute, 

I wish  to  express  my  appreciation  for  all  courtesies  and  considerations 
shown  me  during  this  year. 

Respectfully  submitted: 


A,  Abrams,  Field  Agent 


VOCATIONAL  AND  FAR!!  REPORTS 


I hereby  submit  a brief  report  on  the  Vocational  Department  and  the 
Farms  for  the  year  1943-49. 


In  many  ways  this  &as  been  our  best  year  of  the  last  ten  years.  There 
has  been  almost  perfect  harmony  among  the  vocational  teachers.  We  have 
the  best  staff  we  have  ever  had,  but  still  heed  at  least  two  more 
teachers  badly.  We  need  a teacher  for  beginning  boys  to  replace  a deaf 
boy  we  used  last  year.  We  also  need  a full-time  teacher  of  Agriculturo 
to  teach  three  full  classes,  so  that  I may  give  more  time  to  developing 
a better  program  in  Vocational  Training, 

We  must  have  a better  schedule  for  vocational  training  if  we  are  to 
meet  the  standards  required  for  federal  aid  for  vocational  teachers* 
salaries. 

We  have  started  on  a program  of  vocational  training  with  negro  deaf 
boys  and  with  a small  number  of  negro  deaf  girls.  We  have  had  boys 
training  in  laundry,  plumbing,  brick  and  cement  work,  dairy,  truck 
farming  and  in  the  woodshop.  We  also  had  4 of  the  girls  training  in 
the  school  laundry. 

The  Farms  have  had  a fairly  good  year.  We  have  suffered  some  losses 
by  fire,  but  will  make  a nice  profit.  We  have  used  the  farm  as  a 
teaching  unit  more  than  ever  before.  There  has  boon  37  white  boys  one 
day  a week  or  an  average  of  7 boys  per  day  in  the  morning  group,  and 
an  average  of  10  smaller  boys  in  the  afternoon  classes  on  the  farm 
every  day  that  the  weather  would  permit.  We  have  also  used  the  farm  to 
train  the  negro  bo\'S. 

Our  livestock  on  the  farm  is  improving  all  the  time,  and  our  land  is 
improving.  Cold  weather  killed  our  fruit  again  and  many  of  our  early 
truck  crops.  Wo  need  a new  brooder  house  that  will  trice  care  of 
3,000  to  4,000  chicks. 

Through  the  cooperation  of  the  Soil  Conservation  Service  we  have  made 
a 5 -year  plan  for  the  farm.  This  plan  includes  recommendations  and 
color  maps  with  detail  description  of  the  soil  and  the  treatment  it  is 
to  receive  in  the  improvement  plan. 

We  also  formed  an  Agriculture  Advisory  Committee  consisting  of 
substantial  farmers  or  professional  agriculturists.  These  men  are 
Messrs.  Luther  Fuller,  Olin  Riser,  Herman  Camp,  H.  H.  Thornton, 

0.  V.  Hill,  J.  C.  Cannon  and  Lester  Smith.  This  Committee  will  make 
suggestions  from  time  to  time  regarding  improving  the  farm. 

The  Inventory  .and  Financial  report  will  be  given  as  a separate  report. 

Respectfully  siibmittcd: 


B,  Q.  Scruggs,  Director 
of  Trades  and  Farm 


VOCATIONAL  DEPART.  PUT  OF  HOME  ECONO 'ICS 


ALABAMA  SCHOOL  FOR  TIE  WHITE  DEAF 

1943-1949 

Objectives  of  the  Year 

To  acquaint  the  beginners  with  the  names  of  their  tools  and  processes 
of  work. 

To  create  an  interest  in  being  well-gr onmed . 

To  give  the  knowledge  and  practice  needed  in  the  care  of  person  and 
personal  clothing. 

To  develop  good  work  habits. 

To  create  an  interest  in  11  doing  a good  job1’. 

To  develop  the  ability  to  follow  instructions  for  making  garments  by 
the  guide  sheet  of  commercial  patterns. 

To  develop  the  ability  to  make  attractive  garments  for  one's  self. 

To  create  a desire  for  helping  with  the  family's  clothing  problems. 

To  develop  the  ability  to  read,  understand  and  execute  recipes  as 
written  in  cook  books  and  magazines. 

To  develop  some  ability  to  plan  work  and  carry  out  a plan. 

To  develop  some  ability  to  take  care  of  the  house  and  its  equipment. 

To  create  an  interest  in  being  well-mannered. 

To  give  the  knowledge  needed  for  good  manners. 

To  give  the  knowledge  of  the  foods  needed  for  health. 

To  develop  some  ability  in  planning,  preparing  and  serving,  attractive 
nutritious  meals  for  one ' s family. 

To  develop  the  ability  to  work  happily  with  others. 

To  develop  some  ability  in  selecting  and  buying  food  \dsely. 

An  interest  in  making  the  home  healthful,  convenient,  attractive  and 
safe. 

An  interest  in  children  and  some  ability  in  meeting  their  needs. 

An  interest  in  handicraft  and  enough  ability  to  help  occupy  leisure 
time. 

To  develop  some  ability  in  a special  field  of  work  looking  toward 
gainful  employment. 


1* 

^cj?.t:-onal  Homo  Economics 

Working  toward  these  objectives  the  work  was  divided  into  three 
lvisions;  Home  Economics  I,  Beginners;  Home  Economics  II,  Inter- 
mediate 5 Home  Economics  III,  Advanced.  Each  division  was  divided  in- 

1 nJ?  n0r?  sections  difference  ability  levels  or  interests. 

, . le  Elrls  in  nome  Economics  I were  12  or  13  vears  old  and 

-n^S1fle^aS  4th  °r  5th  &Tadc  or  in  special  classes.  They  were 

o--von  nandicraft,  crocheting,  knitting,  embroidery;  good  grooming; 

r raachine  sewing;  care  of  the  kitchen  and  elementary 

based  on  breakfasts.  Much  drill  was  given  on  shop  language. 
T . 0x  ‘la  6irfs  arG  in  Home  Economics  I for  two  years  or  more.  The 
intermediate  group.  Home  Economics  II,  most  nearly  corresponds  to 
Junior  High  and  the  Advanced  group,  Home  Economics  III  to  Senior  High. 
A pupil  who  advances  quickly  in  the  academic  department  may  progress 
“°o  thG.Adyanf1cd  division  in  three  or  four  years.  A slow  pupil  who 
.ay  remain  in  tno  vocational  classes  nine  years  or  more  since  a puoil 
may  stay  m school  until  24  years  old.  After  a pupil  has  completed 

*.  °f  tj;°  UniWs  ,in  tne  Advanced  division,  she  may  choose  a special 
•icld  ana  spend  tne  majority  of  her  vocational  time  in  it.  The  girls' 
vocational  classes  were  taught  this  year  by  five  instructors.  Lorcne 
Parsons  gave  instructions  in  good  grooming  and  specialized  work  in 
cos.ic  o o;f. , Margaret  Scruggs  taught  clothing  and  room  improvement. 
Irorx-  He1 son  taught  foods,  social  relationships  and  homo  management. 

Isa  c_  Paoton,  the  teacher  of  business  practice,  taught  hand  nccdlc- 
wor,c  and  a unit  on  caring  for  younger  children.  Other  handcraft  was 

gx'/on  y -avtiig  oparks.  (Miss  Sparks  teaches  in  the  primary  department 
m the  mornings).  " 1 

Homo  Projects 


Sixty-four  girls  carried  out  103  projects  during  the  summer.  LL 
garments  were  brought  in  for  inspection.  Many  records  vere  very  brief 
so  io  was  difficult  to  determine  how  satisfactorily  the  work  was  done. 
We  always  have  difuculty  in  getting  the  girls  to  write  their  reports  * 
borne  ox  this  is  due  to  their  language  difficulties.  We  received 
quite  a few  encouraging  reports  from  mothers.  Some  of  our  mothers 
ara  Poorly  educated  and  also  have  language  difficulties.  Often  the 
mothers  do  not  write  specifically  of  any  one  project  but  of  the  girl's 
work  at  home  generally,  • 6 

-•«  ..  . - "1  '3  T*  *■  **  * V 1*  ••  V 

Betty  Currington  finished  Homo  Ec.  II  last  year.  She  took  projects 
in, Clothing,  Caro  oi  the  Bouse,  and  Heal  Preparation.  Her  mother, 
Emily  Currington  of  Jasper,  wrote : "Betty  Joan  has  cooked  mc-als 
cleaned  the  house  and  yard  and  helped  me  with  the. canning.  I am  sorry 
I have  no  sewing  machine  now.  My  house  burned  and  burned  up  my  sewing 
machine  and  I have  not  been  able  to  get  another  one  so  Betty  wants  to 
carry  her  materials  back  to  school  and  make  her  dresses.  We  bought 
some  oaby  chicks  the  first  of  June,  Betty  fed,  watered  and  coxed  for 
them.  Now  they  arc  large,  healthy  pullets...  Betty  is  a good  house- 
keeper. . . who  helped  a neighbor  in  the  store  part  of  the  time.1' 

Betty  brought  her  materials  to  school  and  made  throe  well-constructed 
dresses. 
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Vocational  Hone  Econonics 


Publicity  and  Contribution  of  Home  Lconor.dc s to  the  School 

The  Home  Economics  III  class  prepared  and  served  a Buffet  Supper  to 
the  members  of  the  ’Mississippi  School  for  the  Deaf  football  team. 

They  prepared  refreshments  for  a reception  for  Dr.  and  lirs.  Bryan 
and  for  a faculty  party.  They  prepared  and  served  a tea  for  the 
Federated  Women’s  Clubs  convention,  and  for  the  Attendance  Supervisor 
Workshop  at  an  ’’Open  House.”  They  have  made  and  sold  a number  of 
cakes. 


Quite  a lot  of  institutional  sewing  has  been  done  in  the  sewing 
room  besides  106  garments  made  by  the  girls  for  themselves.  629 
articles  were  made  for  the  Institute.  Articles  included  sheets, 
napkins,  dish  towels  and  shop  and  serving  aprons  and  caps. 


Irene  H.  Nelson, 

Director  of  Vocational  Home  Economics 


FARM  REPORT 
EIGHT  I iOITTIIS 

October  1,1943"-  Ray  30.  1949 


DEBITS 

CREDITS 

I.  A.  LABOR (Salaries  <1  Other  Costs) 

BEEF  Sc  : 

POULTRY  FARM 

Monthly  Payroll  $ 

6,179.25 

Poultry 

13,427  Lbs, 

Veternarian 

69.50 

Beef 

5,483  Lbs, 

Killing  Beef 

94.04 

Eggs 

9,621  Doz, 

Exp.  to  Milwaukee 

33.65 

Turkeys 

1,638  Lbs, 

Other 

17.00 

Print  Sacks  370 

B,  Livestock 

2,371.91 

Sub-total 

Sub-total 

3,770.35 

II.  OTTER  COSTS 

DAIRY  L HOG  FARM 

A,  1-  Feed 

15,333.45 

Milk 

47  Dots. 

Salt 

4.50 

Milk 

2623  Gals. 

Vaccine  .1  Penicillin 

18.00 

Milk 

9114  Cases 

B.  Seeds  1 Plants 

695.01 

Cream 

Fertilizer 

443.76 

Sacks 

Pork 

17,105  Lbs. 

Sub-total 

16,499.72 

Beef 

1,332  Lbs. 

III. 


UTILITIES 


Sub-total 


IV. 


Lights  £ Power 

405.75 

Fuel (Coal,  Oil,Ker.) 

133.91 

Hater 

161.71 

Telephone 

86.57 

Travel 

11.20 

Sub-total 

799.14 

REPAIR,  UPKEEP  L RE  PL  AC  El  ENT 


VEGETABLES 


Greens 

5921 

Lbs. 

Turnip  Roots 

593 

Lbs. 

Cabbage 

940 

Lbs. 

Onions 

Lettuce 

9 I 

leads 

Peppers 

83  : 

Lbs. 

Sw,  Potatoes 

2050 

Lbs. 

Tomatoes 

366 

Lbs. 

Repair  to  Truck 

242.44 

Repair  to  Equipment 

2,265.71 

Hardware 

3.15 

Post  and  Fence 

87,50 

Other-Trip  Expenses 

175.00 

Sub-total 

2,673,30 

NEW  EQUIPMENT 

257.80 

FIXED  CHARGES 

Insurance 

518.00 

Sub-total 

Farm  & Dairy  Sales 
Farm  C.  Dairy  Refunds 

Sub-total 


TOTAL 

C>  6,545.29 
1,903.30 
5,569.12 
853.66 
217.50 

15,088.87 


2.82 

1,600.03 

16,405.20 

58.08 

67.75 

4,373.75 

840.64 

23,843.27 


620.14 

17.79 

38.26 

97.20 

.90 

12,55 

102.50 

40.65 

929.99 

145.25 

586.37 

731.59 


Rige  2 


VII 


Farm  Report 

Debits  Credits 


OPERATION 

Gasoline 

613.20 

Tractor  Fuel 

370.62 

Tires  £ Tubes 

35.29 

Truck  Tag 

1.00 

Miscellaneous 

9.28 

Sub-total  1,029*39 

Total  Debits  $ 30,553.26  Total  Credits  $40,590.72 


SUMMARY 


Dairy  £ Hog  Farm  $ 15,547.34 
Beef  £ Poultry  Farm  14,575.90 

Negro  Deaf  Truck  Farm 
Negro  Blind  Truck  430.02 


GRAND  TOTAL  DEBITS  $ 30,553.26 


Dairy  £ Hog  Farm  $ 23,048.27 
Beef  £ Poultry  Farm  15,088.87 
Negro  Deaf  Farm 
Negro  Blind  Truck  Farm  929.99 
Farm  £ Dairy  Sales  731.59 
and  Refunds  


GRAND  TOTAL  CREDITS  $ 40,598.72 


PROFIT  AND  LOSS  STATE  ENT 


ALL  FARMS  - 8 MONTHS 
Oct.  1,  1948  - Hay  31,  1949 


REVENUE ; 

Cash  Receipts  -Sales  and  Refunds  $ 
Value  of  Products  Furnished  All  Schools 

Total 

NET  REVENUE 

Inventory-  October  1,  1948 

Less  Inventory  Close  of  May  31,1949 

GROSS  PROFIT 


.731.59 

39,867.13 

40,598.72 

23,620.00 

21,501.00 


40,598.72 

- 2,119.00 
38,479.72 


EXPENSE  OF  OPERATION 


1.  Labor  6,398.44 

Livestock  2,371.91 

2.  Other  Costs-  Feed,  Seed,  Vaccine  16,499.72 

3.  Utilities  799.14 

4.  Repair,  Upkeep  £.  Replacement  2,678.80 

5.  New  Equipment  257.80 

6.  Fixed  Charges  - Insurance  518.00 


7.  Operation-Fuel,  Tires,  Tubes,  Etc.  1,029.39 


0 


Net  Profit 


Total  Expense  of  Operation 


30.553.20 

7,926,52 


DIETITIAN'S  REPORT 


The  two  most  important  factors  concerning  food  arc  cost  and  sanitation* 
The  first  sanitation  inspection  for  the  Institute  came  in  October,  1948. 
The  County  Health  Officer  came  and  did  not  grade  us,  but  went  over  the 
small  items  and  the  big  that  were  absolutely  necessary  for  us  to  meet. 
This  is  the  first  year  that  State  Institutions  have  had  to  meet  public 
health  requirements,  He  have  come  up  from  our  first  grades  of  70  to  80, 
to  94  and  96.  During  the  year  all  dining  room  tables  in  all  five 
dining  rooms  have  been  made  over,  or  new  ones  bought  and  repaired  to 
make  our  dining  rooms  a credit  to  any  school  or  institution.  The  old 
enamel  ware  has  been  discarded  and  new  aluminum  water  and  syrup  pitchers 
and  bake  ware  have  been  supplied. 

The  refrigeration  at  the  Negro  Blind  School  was  so  inadequate  that  a 
"Walk-In"  box,  8x8,  was  built  and  has  been  wonderful  for  that  school 
as  well  as  serving  as  extra  storage  space  for  perishable  farm  produce. 

New  electric  meat  sliccrs  and  potato  peelers  were  bought  and  installed 
at  the  White  Blind  and  Negro  Deaf  Schools. 

The  kitchen  and  storeroom  at  the  Negro  Blind  School  was  painted  and 
new  meets  all  state  health  requirements. 

Storage  cabinets  were  supplied  for  the  servants'  coats  and  uniforms  at 
all  schools. 

The  Arrow  Exterminating  Company  has  visited  each  kitchen  and  dining  room 
including  stock  rooms  in  each  school  twice  each  month. 

Our  hot  water  supply  everywhere  has  been  greatly  improved  and  in  most 
kitchens  we  have  met  the  185  degrees  required. 

This  year  all  milk  served  has  been  bottled  and  the  children  have  had 
"k  pt*  pasteurized  milk  three  times  every  day. 

The  $75, 914*90  spent  for  food  covers  all  food  bought  for  all  5 kitchens, 
the  bakery, and  all  parties  included  in  the  school  programs  for  the  year* 

The  $39,867.13  covers  aJLl  produce,  poultry,  eggs  and  milk  sent  in  from 
the  farm  for  eight  months,  October  through  May. 

To  demonstrate  the  cost  of  food  purchases  and  the  food  supplied  from 
the  school  farm  I would  like  to  use  the  figures  for  January, 1949  as  an 
average  month. 

Supplied  from  farm  in  January , 1949  $ 6,443.60 

Food  bought  for  bakery  & kitchens  4*245.60 

Total  $ 10,639.20 

$ 10,632.20  4 30  = $ 356.31  per  day  for  food 

356.31  r 2600  - 13tf  per  meal 
6,443.60  ^ 30  - 214.79  per  day  from  farm 

214,79  — 2600  » .08  per  meal  from  farm 
130  - 8 0 - 50  per  ipeal  cash  spent  per  meal  during  January 

Respectfully  submitted: 

Mrs.  Sadie  S.  Baker,  Head  Dietitian 
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To  the  Honorable  Board  of  Trustees  of 

The  Alabama  Institute  for  the  Deaf  and  Blind 

Talladega,  Alabama 

Gentlemen : 

I beg  to  sjibmit  for  your  consideration  a consolidated  report 
of  receipts  and  disbursements  made  by  me,  as  your  Treasurer, 
during  the  period  from  April  1,  1943  to  May  31,  1949. 


GENERAL  ACCOUNT 


Receipts 


Balance  on  hand  March  31,  1943  188.36 

Received  from  All  Sources  714.452,23 


714,640.59 


Disbursements 

Total  Amount  of  Checks  Paid  678,128.22 

Balance  on  hand  May  31,  1949  36,512.37 

714,640.59 


ADULT  BLIND  EDUCATION 


Receipts 


Balance  on  hand  March  31,  1943 
Received  from  all  s ounces 


4,397.16 

129,867.37 

134,264.53 


Disbursements 


Total  Amount  of  checks  Paid  113,841.55 

Balance  on  hand  May  31,  1949  20,422,93 

134,264.53 


MARY  S.  TISDEL  BEQUBTII  FUND 


Receipts 

Balance  on  hand  1'h.rch  31,  1943  1,830.87 

Received  from  all  sources  240.00 

2,070.37 


Disbursements 


Total  amount  of  Checks  Paid  ,00 

Balance  on  hand  May  31,  1949  2,070,87 


2,070.87 


NET  I BUILDING  FUND 


Receipts 

Balance  on  hand  March  31,  1949  1,229.70 

Received  from  all  sources  .00 


Disbursements 


Total  amount  of  checks  paid  1,197.63 

Balance  on  hand  May  31,  1949  32.07 


JOS.  H.  JOHNSON  SCHOLARSFIP 


Receipts 

Balance  on  hand  March  31,  1948  2,070.32 

Received  from  all  sources  745.50 


Di  sbur  s enen  t,  s 


Total  amount  of  checks  paid  830.00 

Balance  on  hand  May  31,  1949  1.985.82 


ADULT  BLIND  SPECIAL  GIFTS 


Receipts 

Balance  on  hand  March  31,  1948  315.78 

Received  from  all  sources  735.00 

Di sbur  s eme n t s 

Total  amount  of  chocks  paid  689.00 

Balance  on  hand  Hay  31,  1949  361.78 


BRAILLE  BOOK  FUND 


Receipts 

Balance  on  hand  March  31,  1948  75.00 

Received  from  all  sources  .00 

Disbursements 

Total  amount  of  checks  paid  .00 

Balance  on  hand  May  31,  1949  75.00 


1,229.70 

1,229.70 

FUND 


2,815.82 

2,815.82 


1,050.78 

1,050.78 


75.00 


75.00 


BUSINESS  ENTERPRISES  FOR  BLIND 


Receipts 

Balance  on  hand  March  31,  1948  292.52 

Received  from  all  sources  1*297,32 


Disbursements 


Total  Mount  of  check  paid  1,119.44 

Balance  on  hand  May  31,  1949  470*40 


GRAVES  HALL  HTYS.  EDUCATION  EQUIP, 


Receipts 

Balance  on  hand  March  31,  1948  121,50 

Received  from  all  sources  91*00 


Di  sbur  s ement  s 


Total  amount  of  checks  paid  212,50 

Balance  on  hand  May  31,  1949  .00 


MEDICAL  ACCOUNT 


Receipts 


Balance  on  hand  March  31,  1948  204.40 

Received  from  all  sources  7,436*06 


Disbursements 


Total  amount  of  checks  paid  6,777,11 

Balance  on  hand  May  31,  1949  863.35 


STATE  TRAINING  STANDS-BLIND 


Receipts 

Balance  on  hand  March  31,  1948  80.00 

Received  from  all  sources  378.00 


Disbursements 


Total  amount  of  checks  paid  71.13 

Balance  on  hand  May  31,  1949  386,87 


1,589.84 

1,589.84 

SPEC. 


212.50 


212.50 


7,640.46 

7,640.46 


458.00 


458.00 


SUNDRIES 


Receipts 

Balance  on  hand  1 larch  31,  1948  .00 

Received  from  all  sources  2.497.39 

2,497.39 


Di sbur  s erne n t s 


Total  amount  of  checks  paid  411.47 

Balance  on  hand  iky  31,  1949  2,085.  92 

2,497.39 

BUILDING  PROJECTS  FUNDS 

PROJECT  NO.  1 
Receipts _ 

Balance  on  hand  March  31,  1948  24,044.30 

Received  from  all  sources  717.34 

24,761.64 


Disbursements 

Total  amount  of  checks  paid  14,  970.65 

Balance  on  hand  May  31,  1949  9,  790.99 

24,761.64 


PROJECT  NO.  2 -13 


Receipts 

Balance  on  hand  lurch  31,  1948  251,00 

Received  from  all  sources  .00 

251.00 

Disbursements 

Total  amount  of  checks  paid  251.00 

Balance  on  hand  May  31,  1949  .00 

251.  00 

PROJECT  NO.  4 
Receipts 


Balance  on  hand  March  31,  1948  8.17 

Received  from  all  sources  .00 


Disbursements 

Total  amount  of  checks  paid  8.17 

Balance  on  hand  May  31,  1949  .00 


8.17 


PROJECT  NO.  14 


Receipts 

Balance  on  hand  March  31,  1943 
Received  from  all  sources 


Disburs eme nt s 


Total  amount  of  checks  paid 
Balance  on  hand  May  31,  1949 


PROJECT  NO.  15 


Receipts 

Balance  on  hand  March  31,  1943 
Received  from  all  sources 


Disbursements 


Total  amount  of  checks  paid 
Balance  on  hand  May  31,  1949 


PROJECT  NO,  17 
Receipts 

Balance  on  hand  March  31,  1943 
Received  from  all  sources 


Disbursements 


Total  amount  of  checks  paid 
Balance  on  hand  May  31,  1949 


PROJECT  MO.  13 


Receipts 


Balance  on  hand  March  31,  1943 
Received  from  all  sources 


Disbursements 


Total  mount  of  checks  paid 
Balance  on  hand  May  31,  1949 


1,  406.16 
.00 

1,  406.16 


1,  026.20 

379.96 

1,  406,16 


32,732.56 

30,000,00 

112,732.56 


10,747.73 

101.934.73 

112,732.56 


2,726.86 
*00 

2,726.86 


2,726.86 

.00 

2,  726.86 


.00 

35.000.00 

35,000.00 


35,000.00 

.00 


35,000.00 


* 


AVAILABLE  ASSETS 


General  Fund 

36,512.37 

Education  Adult  Blind 

20,422.98 

llary  Tisdel  Bequeth  Fund 

2,070.87 

New  Building  Fund 

32.07 

Jos,  H.  Johnson  Hem,  Fund 

1,985.32 

Adult  Blind  Special  Gifts 

361.78 

Braille  Book  Fund 

75.00 

Bus,  Enterprises  for  Blind 

470.40 

Medical  Account 

863.35 

State  Training  Stands-Blind 

386.87 

Sundries 

2,035.92 

Building  Projects: 

Number  1 

9,790.99 

U 

379.96 

15 

101.934.73 

177,423,16 

BONDS: 

United  States  Savings  Bonds 

Series  G,  due  January  1,  1956,  registered 
in  the  name  of  the  Board  of  Trustees, 

Alabama  Institute  for  the  Deaf  and  Blind 

Joseph  H,  Johnson  Scholarship  Fund,  4> 000*00 

Scries  G.,  due  April  1,  1955,  registered  in 

the  name  of  the  Alabama  Institute  for  the 

Deaf  and  Blind,  Diary  S.  Tisdel  Bequeth  Fund  6,400.00 

STOCK: 


50  shares  of  common  stock  of  the  Talladega 

National  Bank,  at  § 50,00  par  value, 

registered  in  the  name  of  Alabama  Institute 

for  the  Deaf  and  Blind,  Jos.  H.  Johnson 

Scholejrhsip  Fund,  2,500,00 


190,323.16 


Respectfully  submitted: 


S.  3.  Wilson,  Treasurer 


FINANCIAL  STATE  EiTT 


October , 

1948  - May.  1949 

RECEIPTS 

BUDGET 

ESTIMATED  RECEIPTS 

TOTAL  RECEIPTS 
TO  DATE 

1943-49 

State  Appropriation 

530,675.00 

393,575.00 

State  Vocational 

4,000.00 

4,327.00 

Federal  Lunch  Fund 

6,000.00 

8,981.41 

Other 

9.000,00 

3.603.20 

549,075.00 

410,991.61 

Cash  on  H and- Oct . 1,1948 

5.670.73 

5.670.73 

WAGES  AND  SALARIES 


Items  Charged  to  all  A Schools 

Budget 

1943-49 

Total  Salaries 
to  date 

Administration 

21,980,00 

13,715.00 

Medical 

12,565.00 

9,753.48 

Laundry 

9,436.00 

6,974.73 

Repairs  & Alterations 

20,830.00 

14,801.11 

Farm  and  Dairy 

10,980.00 

6, 574.13 

White  Deaf 

Academic 

80,730.00 

53,349.24 

Vocational 

25,745.00 

16,103.00 

Supv.  Officers 

19,630.00 

13,174.55 

Cooks,  Etc. 

14,146.00 

9,772.85 

White  Blind 

Academic 

36,090.00 

23,518.20 

Vocational 

8,960.00 

5,115.00 

Supv,  Officers 

9,715.00 

7,031.65 

Cooks,  Etc. 

12,197.00 

8,868.19 

Negro  Deaf 

14,026.77 

Academic 

19,370.00 

Vocational 

4,700.00 

2,420.00 

Supv.  Officers 

4,250.00 

2,057.00 

Cooks,  Etc. 

6,890.00 

3,941.00 

Negro  Blind 

Academic 

6,520.00 

3,840.00 

Vocational 

4,775.00 

2,754.50 

Supv.  Officers 

2,770,00 

1,503.87 

Cooks,  Etc. 

3.775.00 

. 2.293.88 

Total  $ 

336,084.00 

221,593.84 

Total 


EXPENDITURES 


Supplies,  Materials  and  Equipment 


Office 

Academic 

Vocational 

Fhysical  Education 

Janitor 

Food 

Farm,  Food  and  Milk 

Bakery- 

Dormitory 

Medical 

Laundry 

Postage  and  Express 
Telephone 

Travel-Other  Than  Institution 
Owened  Vehicles 
Motor  Vehicle  Operation 
Utilities 
Light  and  Power 
Water 
Fuel 

Repairs  and  Alterations 

Inter e st 

Insurance 

Officials  1 Bonds 

Household 

Farm  and  Dairy 

Equipment 

Other 

Sight-Saving 
Notes  Paid 


BUDGET 

TOTAL  EXPENDITURES 

1948-49 

TO  DATE 

4,550.00 

1,312.07 

5,000.00 

3,584.13 

6,500.00 

6,167.81 

1,200.00 

1,462.29 

4,000.00 

2,503.62 

60,000.00 

68,082.46 

40,000.00 

23,903.46 

10,000.00 

7,832.44 

11,000.00 

6,493.36 

5,000.00 

4,031.97 

1, 500.00 

794.63 

700.00 

459.00 

925.00 

971.35 

3,095.00 

1,196.79 

7,100.00 

2,251.36 

6,500.00 

5,628.62 

3,500.00 

1,783.69 

17,000.00 

10,754.51 

15,000.00 

736.38 

300,00 

0 

6,500.00 

6,515.34 

275.00 

29.50 

12,185.00 

2,508.30 

2,000.00 

0 

27,800.00 

22,858.37 

1,250.00 

474.00 

5,500.00 

2,870.00 

0 

30,000.00 

258,380.00 

228,633.75 

Total 


REPORT  ON  II [PROVE! .ENT 3 TO  PLOT  ALTD  EQU TRENT 

1943-49 


General  Use  - All  Schools 

Small  School  Bus 
Pickup  Truck 

1-J-  Ton  Truck  with  Dump  Body 
Ilotorized  Lawn  Rower 

Tumbler  for  Laundry-  Gas  Line  and  Gas  Burner  to  convert  Boiler  to  gas. 
Hospital  - Hew  Sterilizer  and  Slit  Lamp-  Examination  Chair  and  various 
new  instruments  - Overhaul  of  X-ray  machine 
Building  painted  inside  and  out. 

Bakery  - Dough  Mixer  and  Broad  Pans 

White  Deaf  School 

Painting,  Etc, 

Ganey  Hall,  Inside  and  out;  Graves  Hall  Dormitories; 

Johnson  Hall  inside;  Taylor  Hall  interior (except  Patton  Apt.) 
Hanning  Hall,  interior;  Shop  Building,  inside. 

Taylor  Hall  - Rewired  duo  to  overload  of  old  wiring 
New  Hot  Water  Storage  Tank 

Electric  Water  Coolers  installed  in  the  following  buildings:  Hospital, 

Ganey  Hall,  Taylor,  Hall,  Graves  Hall,  Johnson  Hall. 

Household  end  Domestic _ 

2 Electric  Sewing  Machines  added  for  dormitory  use 
New  Sitting  Room  for  girls  in  Manning  Hall 
New  Gas  Cook  Stove  for  Graves  Hall 
All  Dining  tables  covered  with  masonite 

Vocational  Department 

All  Departments  installed  floure scent  lighting  except  the 

Homo  Economics  and  Beauty  Shop 

Typing  Department  - 4 now  typewriters 

Beauty  Shop  - New  Permanent  Wave  Machine 

Print  Shop  - New  Type 

Barber  Shop  - New  Chair  and  Equipment  for  same 

Wood  Shop  - New  equipment  throughout  and  remodeled  shop 

Shoe  Shop  - New  Auto  Solcr  added 

White  Blind  School 


School  Building 

Painted  Inside  and  all  desks  and  scats  shellacked 

Sight-Saving  Room  lighted  50  candles 

Typing  Room  lighted  30  candles 

New  Sight-  Saving  Room  at  Graham  School 

New  Lighting  in  Sewing  Room 

Flourescent  lighting  in  Principal's  office 

1st,  2nd,  3rd,  and  4th  grade  rooms  equipped  with  new  light 

fixtures  to  take  care  of  sight— saving  pupils 


Improvements 


White  Blind  School 

0 

Sight-Saving  Music  room  lighted 

All  Hone  Rooms  equipped  with  1 flourescent  light,  which  was 
a big  change  since  we  had  only  1 candle  in  each  room  and  this 
was  insufficient  for  teachers  to  road  with. 

Doors  to  oxtorior  of  building  painted  dark  color  to  with- 
stand weather  and  wear, 

Sight-Saving  Rooms  in  Oliver  Hall  and  Graham  School  fully 
equipped  with  all  materials  needed  for  sight  saving  work 
Sewing  machine,  weaving  machine,  and  other  materials  to 
improve  sewing  department 

New  Books  were  bought  for  elementary,  junior  and  senior  high 
schools  to  help  with  added  curriculum 
All  typewriters  repaired  and  3 replaced  with  new  ones 
3 new  pianos,  one  for  each  department,  thereby  helping  to 
enlarge  the  music  department 

$3000,00  new  band  instruments  bought  end  old  ones  repaired 
Now  tools  for  tuning  department  which  will  enable  us  to  make 
better  instruction  possible. 

New  Shop  equipment  which  will  turn  out  better  trained  pupils. 
Domestic  Department 

The  Domestic  Department  has  added  the  following,  insuring 
cleanliness  and  better  prepared  food: 

Washing  machine,  potato  peeler,  ice  cream  box,  steam  cooker, 
water  cooler,  coffee  urn,  dishes  and  other  cooking  utensils. 

Miscellaneous  Improvements 

Walkway  in  front  of  Brockman  Hall,  making  it  possible  for  the 
children  to  go  in  and  out  safely  without  wading  through  mud 
or  getting  hurt  on  rocks  in  front  of  the  building 

Cement  walk  in  front  of  Adult  Women's  Department 

Cement  walk  in  front  of  big  boys'  building 

Cement  bridgeway  across  back  entrance  to  campus 

Incinerator  and  garbage  disposal  made  of  rock  and  cement, 
malting  it  sanitary  for  our  disposal  of  garbage  ahd  trash 

Doors  to  entrances  and  outlets  of  all  buildings  painted 

Two  new  bath,  tubs  in  Seven  O'clock  Dormitorj’-  making  it 
possible  for  all  pupils  to  have  baths  once  each  day 

New  lighting  equipment  in  dormitories  for  a study  hall  for 
sight  saving  pupils 

New  Switch  and  changing  of  box  in  Main  Building  and  also 
wiring  necessary  to  make  this  building  safe,  which  was  a 
fire  hazard  reported  by  fire  department  and  Alabama  Power  Co, 


• . 


Improvements 


White  Blind  School 


New  lockers  built  in  largo  girls  and  large  boys’  dormitorie 
They  were  using  foot  lockers  until  this  time. 

Dressers  and  mirrors  put  in  girls’  dormitory. 

Negro  Blind  School 

New  7 x 10  Walk-In  Cooler 
New  Broom  Making  Equipment 

School  Building  rewired  duo  to  overload  of  old  wiring 

Negro  Deaf  School 

New  Dining  '&Qom  Tables 

Now  Phonogram  Projector  Combination 

New  Dishwasher,  Potato  Peeler  and  Mix  Master 

Farm  and  Dairy 

Farm-  New  docpwcll  electric  pump  installed. 

All  brooder  houses  rewired 


JOHNS 01T  LEL'ORIAL  FUND 


Carl  D.  iionroc,  Custodian 
Financial  Statement  - June  1,  1949 


Ca 

Lsh  on  Hand 

$ 

747.00 

NO. 

JOHNSON  ijELIdllAL  BONDS 
Description 

Amount 

1 

C-1431784  - F 

u. 

S.  Treasury  Bonds 

74.00 

1 

C-14317S5-  F 

U. 

3.  Treasury  Bonds 

74.00 

1 

C -14 31737-  F 

u. 

S.  Treasury  Bonds 

74.00 

1 

C-1431333-F 

n. 

S.  Treasury  Bonds 

74.00 

C-1431791-F 

u. 

S.  Treasury  Bonds 

74.00 

1 

D-335929-F 

u. 

S.  Treasury  Bonds 

370.00 

40503-C 

u. 

S.  Treas.  Coupon  Note  2b% 

500.00 

Total.  Johnson  llcmorial  Fund  $ 1,907.00 


ADULT  BLIND  WOMEN'S  SHOP 


The  Women's  Shop  of  the  Department  for  the  Adult  Blind  gives  employ- 
ment to  20  persons  including  13  blind  seamtresses,  9 trainees  and 
6 sighted  persons  who  are  employed  in  supervisory  and  clerical 
capacities. 

As  an  outgrowth  of  services  rendered  those  young  women  are  taking  their 
places  in  the  civic,  cultural  and  religious  life  of  the  city.  They 
belong  to  a wide  awake  Young  Women’s  Club,  they  arc  regular  attendants 
at  the  churches  of  their  choice,  some  arc  Sunday  School  teachers  cud 
leaders  in  other  church  activities.  Several  of  them  keep  house  and  do 
as  well  or  better  than  their  sighted  sisters;  all  are  voters,  with  the 
exception  of  trainees  who  have  not  lived  in  the  county  long  enough  to 
establish  their  citizenship.  Lastly  they  have  developed  a wonderful 
spirit.  Visitors  are  aware  of  this  and  often  have  remarked  about  it. 
Through  the  influence  of  the  shop  they  have  become  self-reliant  and  have 
come  to  realize  their  life  possibilities. 

The  Shop  brings  to  its  employees  many  helpful  and  broadening  contacts. 
Visitors  from  all  walks  of  life  contribute  information  and  inspiration 
to  this  group  who  work  in  physical  darkness.  This  year  in  addition  to 
interested  individuals  many  organizations  have  come  in  a body  or  have 
sent  delegations  to  observe  the  work.  The  Alabama  Federation  of 
Women's  Clubs  made  a high  point  of  the  annual  convention  program  a 
visit  to  the  School  and  particularly  to  the  Shop,  The  School  Attend- 
ance Supervisors  of  the  State  paid  a visit  to  the  School  and  made  the 
Shop  a part  of  their  itinerary.  The  Home  Demonstration  Council  of 
Talladega  County  visited  and  expressed  amazement  at  the  standard  of 
production  and  worlannnship  maintained;  a large  delegation  from  the 
Board  of  the  Presbyterian  Home  brought  a wealth  of  encouragement;  a 
civic  club  group  of  50  people  from  Birmingham  visited  our  shop  and 
manifested  a vital  interest  in  our  work;  25  or  more  women’s  clubs  have 
sent  committees  to  the  shop  to  select  Blind  hade  articles  for  their 
respective  clubs  to  sell.  Large  groups  from  the  Methodist  and  Baptist 
church  assemblies  in  session  at  both  Shocco  Springs  and  at  the  Institute 
made  visits  and  these  visits  resulted  in  orders  for  our  goods  ma.de  in 
the  shop.  Lastly,  the  Jasper  Lions  Club  visited  and  brought  a gift  of 
a piano  which  adds  daily  to  the  enjoyment  of  the  group. 

During  the  year  among  other  gifts  to  the  shop  have  been  an  electric 
wa.ter  cooler,  the  gift  of  Mr.  J.  R.  Boll,  in  appreciation  of  the 
services  rendered  this  group  by  the  Alabama  Federation  of  Women's  Clubs, 
through  sales  of  Blind  Hade  Goods,  and  particularly  of  his  wife's  part 
as  State  Chairman  of  Aid-to-thc  Blind;  $350.00  a gift  from  iirs.  Hugh 
Comer  to  be  spent  for  the  vacation  pleasure  of  the  seamtresses;  and  a 
donation  of  sowing  equipment  by  Messrs.  R,  W.  Clccklor  and  Ross  Bob 
Mullins.  This  last  gift  would  amount  to  approximately  $10,000.00 

The  equipment  in  the  shop  is  largely  second  hand  and  has  had  constant 
and  hard  use  for  years.  It  is  impossible  to  do  painstaking  work  and 
reach  production  with  such  equipment.  Much  of  this  equipment  should  be 
replaced  as  well  as  new  machinery  added. 

Respectfully  submitted: 

Mattie  G.  Smith,  Director 


DEPARTMENT  FCE  ADULT  BLIND  MEN 


Below  is  given  a report  on  the  Department  for  Adult  lien  for  the  fiscal 
year  beginning  July  1,  1948  and  ending  June  30,  1949* 

Mr.  Charles  B.  Grider  was  manager  of  the  Department  for  Adult  lien 
from  July  1,  1948  to  February  1,  1949.  On  February  7,  1949,  Mr,  Hal 
C.  Graves  was  appointed  manager  of  the  Department,  Mrs,  W.  S.  Whatley 
was  secretary  of  the  Department  from  July  1,  1948  to  November, 1948,  at 
which  time  she  resigned  and  Mrs.  Roland  Ledbetter,  of  the  Vocational 
Rehabilitation  Service,  did  part-time  work  for  the  Department.  Mr. 

Guy  C,  Brown,  Shop  Instructor,  resigned  March,  1949.  Mr.  W.  A.  McCrelcss 
acted  as  assistant  shop  instructor  for  the  fiscal  year.  Mr.  Tom  Shuler 
was  connselor  of  clients  in  the  boarding  house  and  instructor  of  chair 
caning  for  the  Department,  Mrs.  Myrtle  Brashier  Pritchard  acted  as 
teacher  of  typing  and  Braille  for  the  Department. 

From  July  1,  1948  to  February  1,  1949.  Mr.  Charles  B.  Grider  was 
instructor  in  piano  tuning  and  repair  work  for  the  men.  When  Mr.  Grider 
was  transferred  to  placement  work  in  industry  Mr.  Barney  Abbott  was 
appointed  piano  tuning  and  repair  instructor. 

Mr.  George  Clements  and  Ur.  Theo  Heath  were  employed  full  time  on  a 
commercial  basis  in  broom  and  mop  making.  Mr,  Claude  Sullivan  and  Mr. 
Ollio  Epps  were  part-time  employees  in  broom  and  mop  making  during  the 
fiscal  year. 

For  the  period  July  1,  1948  to  June  30,  1949  the  Department  for  Adult 
Blind  Men  has  trained  7 white  men  and  1 negro  man  in  pro-vocational 
and  diagnostic  training,  1 negro  man  in  broom  malting,  4 negro  men  in 
mattress  making,  5 white  men  and  1 white  woman  in  stand  training,  and 
1 white  man  in  piano  tuning  and  repair  work. 

This  Department  is  now  training  3 white  men  in  piano  tuning  and  repair 
work,  3 white  men  and  1 negro  man  in  pro-vocational  and  diagnostic 
training,  1 white  man  in  typing,  Braille  and  handicrafts,  and  w negro 
men  in  chair  caning. 

In  October  of  1948  the  Department  was  moved  from  the  campus  of  the 
White  Blind  School  to  the  Brecon  area  and  is  now  located  in  the  canteen 
of  Bag  Line  Number  7. 


■ 


' 


* 


. 


. 


n- T 

• * 


DEPARTMENT  FOR  ADULT  BLIND  MEN 


Page  2 


Mrs.  W.  S.  Whatley,  secretary,  resigned  in  November,  1943,  and  was 
retained  as  custodian  of  the  Talking  Book  Machines.  These  were  moved 
to  her  home  on  Cedar  Street  from  where  she  is  now  taking  care  of  this 
phase  of  the  work.  Mrs.  Roland  Ledbetter,  secretary  to  Mr,  John  W. 

Haynes,  Supervisor  of  Vocational  Rehabilitation  Blind  Services  of  the 
Alabama  Institute  for  Deaf  and  Blind,  filled  in  as  part-time  secretary 
of  the  Department.  On  February  1,  1949  Hr*  Charles  B.  Grider,  Manager 
of  the  Department  for  Men,  was  transferred  to  placement  work  in 
industry.  At  that  time  Mr.  Hal  C.  Graves  was  put  in  charge  of  the 
Department.  On  June  17  Mr.  Graves  left  for  Ypsilanti,  Michigan,  where 
he  is  taking  a special  course  in  work  for  the  blind.  Guy  C.  Brown 
left  on  March  1,  1949  to  accept  a position  in  Spokane,  Washington. 

Barney  Abbott,  formerly  with  Forbes  Piano  Company  in  Montgomery,  was 
appointed  as  instructor  of  piano  tuning  and  repair  work  in  February 
1949. 

During  the  past  year  the  Department  for  Adult  Blind  Men  has  moved 
forward  a great  deal.  There  have  been  many  changes  and  many  improvements. 
Wo  hope  that  the  coming  year  will  see  this  Department  growing  steadily 
and  increasing  in  the  number  of  blind  trainees  brought  to  Talladega. 

Respectfully  submitted: 


Hal  C.  Graves,  Manager 
Department  for  Adult  Blind  Men 
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ADULT  BLIND  DEPARTMENT 


PLACE1  lENT  OFFICER 


Placement  work  for  the  blind  in  Alabama  was  begun  on  a full-time 
basis  on  February  1,  1949*  For  the  past  five  months  full  time 
effort  has  been  given  leading  toward  the  development  of  placements 
for  blind  men  and  women.  Very  few  placements  have  been  made  due  to 
the  fact  that  the  employment  situation  has  been  very  difficult  in 
Alabama,  it  is  an  entirely  new  idea  to  the  employer,  and  the  blind 
prospective  workers  have  to  be  studied  to  make  suro  that  they  will 
be  fitted  for  any  job  on  which  they  axe  placed.  Employers  have  been 
contacted  in  the  Birmingham  area,  Talladega-Sylacauga  area,  Montgomery 
and  Mobile  areas,  and  in  the  extreme  pant  of  North  Alabama,  Many 
friends  among  industrial  leaders  have  been  made  and  much  favorable 
interest  has  been  shown  by  them. 

The  results  of  this  work  will,  naturally,  be  slow  but  it  is  felt  that 
over  a period  of  time  all  that  has  been  done  will  begin  to  bean  good 
fruit. 

Work  is  also  being  done  toward  deveoping  shops  in  which  the  blind 
person  can  be  self-employed,  A workshop  has  been  started  in 
Birmingham  by  a blind  man  who  is  now  hiring  four  blind  persons  and 
one  physically  handicapped  man.  Other  shops  of  this  type  are  being 
planned o 

A great  deal  of  counseling  with  the  blind  people  has  been  done  by 
the  Placement  Counselor, 

Respectfully  submitted: 


Charles  B,  Grider 

Placement  Specialist  for  the  Blind 
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BUSINESS  ENTERPRISES  PROGRAM 


The  following  is  a condensed  report  of  the  Business  Enterprises 
Program  for  the  Adult  Blind  in  Alabama. 

This  program  is  a joint  service  program  for  the  Adult  Blind  sponsored 
by  the  Vocational  Rehabilitation  Service  and  the  Alabama  Institute  for 
the  Deaf  and  Blind,  through  the  Department  for  Adult  Blind.  It  is 
financed  jointly  by  the  two  state  agencies  using  state  and  federal 
funds . 

I was  employed  as  Supervisor  of  Vending  Stands  under  this  program  in 
November  1946.  For  the  past  12  months,  I have  devoted  my  entire  time 
to  the  promotion  and  operation  of  the  Business  Enterprises  Program, 

The  Vocational  Rehabilitation  Service  has  reimbursed  the  Institute  a 
portion  of  my  salary  and  expenses  during  the  past  year. 

On  July  1,  194&  we  had  only  9 stands  in  operation.  In  the  past  year 
we  have  added  13,  making  a total  of  22  stands  now  in  operation.  They 
arc  located  in  Federal  Buildings,  County  Courthouses,  on  industrial 
plant  sites,  in  privately  owned  buildings,  and  in  hospitals.  The 
total  sales  last  year  were  $30,234.99.  This  year's  total  will  exceed 
$67,000.00, 

The  Alabama  Institute  for  the  Deaf  and  Blind  maintains  a Training 
Stand  in  Talladega,  The  blind  people  are  trained  here  in  the  principles 
and  practice  of  vending  stand  operation.  This  training  is  paid  by  the 
Vocational  Rehabilitation  Service. 

Under  special  arrangement  with  the  Veterans  Administration  we  render 
this  same  type  of  service  to  blinded  veterans  who  are  interested  in 
entering  this  type  of  employment. 

Due  to  the  fact  that  the  program  is  growing  so  rapidly  and  being 
conscious  of  the  fact  that  a much  more  efficient  service  is  needed 
for  the  blind  people  in  Alabama,  another  member  has  been  added  to  the 
staff  of  the  Adult  Blind  Department.  This  man  will  work  part  time  for 
the  Business  Enterprises  Program  and  as  part  time  Home  Teacher  for  the 
blind.  This  employee  will  attend  a six  weeks  training  course  for 
workers  with  the  Adult  Blind  program  at  the  Michigan  State  Normal 
College  at  Ypsilanti,  Michigan.  This  course  is  recommended  by  the 
American  Foundation  for  the  Blind, 

After  two  and  one-half  years  experience  in  this  type  work,  and  knowing 
the  possibilities  of  services  in  Alabama  to  the  adult  blind,  I feel 
that  if  there  could  be  two  full-time  employees  in  the  State,  working 
under  the  Business  Enterprises  Program,  it  would  be  possible  to  enlarge 
the  program  to  include  small  manufacturing  projects  and  agricultural 
projects.  By  doing  this,  we  will  be  able  to  servo  a much  larger  group 
of  blind  people  in  Alabama,  but  I understand  that  unless  we  get  an 
increased  appropriation  from  the  State  Legislature  for  the  Adult  Blind 
Department  no  further  enlargement  can  be  put  into  effect. 

Respectfully  submitted: 

Hezz  M.  Cox,  Supervisor 
Vending  Stands 
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TALKING  BOOK  DEPARTMENT 
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I wish  to  submit  the  following  report  of  the  Talking  Book  Department 
for  the  year  ending  May  31,  1949  for  your  annual  report: 


145  New  Talking  Book  Machines  received  from  the  U,  S, 
Recording  Company,  Washington,  D.  C.  and  delivered 
to  blind  persons  in  Alabama. 

65  Of  the  above  Machines  were  furnished  to  blind  patients 
at  the  Veterans  Hospital  in  Tuskegee. 

52  Old  Talking  Book  Machines  were  sent  in  to  our  Repair 

Center  in  Washington  to  be  re-worked.  These  machines  ' 
were  returned  and  delivered  to  blind  borrowers. 

37  Surplus  spring  driven  Talk  Book  liachines  were  forwarded 
to  the  American  Foundation  for  the  Blind  to  be  shipped 
abroad  to  help  supply  needy  blind  readers.  Also  20 
electric  machines  were  sent  in  for  this  purpose. 

60  Machines  were  returned  to  our  department  for  repairs. 
Most  of  these  machines  were  repaired  and  returned  to 
readers,  but  some  had  to  be  replaced  with  new  machines. 

The  demand  for  TalkingBook  Machines  is  increasing.  At  the  present 
time  there  are  479  Talking  Book  'machines  in  use  throughout  the  State. 

Respectfully  submitted: 


Mrs.  W.  S.  Whatley, 
Instructor  and  Custodian  of 
Talking  Books 
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ADULT  BLIiTD  DEPART!  .ENT 


FINANCIAL  STATS  'BUT 
April  1,  1943  - April  1.  1949 


RECEIPTS 


State  Appropriation 

< 

$ 30,000.00 

Women’s  Shop  Sales 

50,100.09 

Men’s  Shop  Sales 

3,090.90 

REFUNDS 

Rehabilitation 

15,702.29 

Rehabilitation (Haynes)  6, 367. S3 

Business  Enterprises 

69.00 

22.139.92 

§105,338.91 

Balance  Cash  on  Hand  April 

1,  1940 

025.04 

§106,163.95 

DISBURSEMENTS 

Women’s  Shop 

Salaries: 

Sighted  Women 

7,112.11 

Blind  Women 

11,905.32 

Materials 

36,710.63 

Supplies 

623.29 

Postage,  Freight  & Tel, 

1,203.45 

Repairs 

33.00 

Travel 

03.72 

Equipment 

2,260,14 

60,011.66 

Men’s  Shop 

Men’s  Salaries 

10,200.61 

Others ’ Salar ie  s 

1,904.26 

Rehabilitation 

14. 611.47 

26,076.34 

Trainees 

3,400.00 

Office  Expense 

65.14 

Travel 

1,202.53 

Utilities 

179.02 

Rent 

99.85 

Postage  & Telephone 

411.38 

Men’s  Materials 

4, OO0.44 

Supplies 

1,229.54 

Business  Enterprises 

910.01 

98,562.79 

Cash  on  Hand  April  1,  1949 

7.601.16 

$106,163.95 


